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FOREWORD OF THE CHAIRPERSON OF MPAC

The Municipal Public Accounts Committee (MPAC) was established by Council in
November 2011 through Council Resolution CC 98/2011 in terms of National Treasury
Guidelines and confirmed in accordance with Section 127(3) of the Municipal Finance
Management Act. After the 2015 Elections the new Committee was established as per
Council Resolution CC 138/2021 dated 15/12/2021. It is a legislated Committee of
Council and its delegated powers were outlined and adopted. The committee comprises
of non-executive Councilors represented by political parties, i.e. ANC (6), DA (3), FF+
(1) and EFF (1). F4SD (1)

On the 30t of January 2025, the Annual Report of the Municipality was tabled for the
2023/24 CC 22/2025 Financial year. The Annual Report is a key instrument of
transparent governance and accountability. As a post-financial year document, the
Annual Report under review provides an overview of the Municipality’s financial and
non-financial performance during the 2023/24 Financial Year. Moreover, it is adopted in
line with the legislative requirements set out in the Local Government: Municipal
Finance Management Act, No. 56 of 2003 as amended (herein referred to as the
MFMA). The Annual Report is part of the process of discharging accountability by the
Executive and Administration regarding the achievement of the strategic objectives set

by the Municipality for the year under review.

As set out under Section 129 of the MFMA, Council noted the Annual Report and
referred it to the Municipal Public Accounts Committee (herein referred to as the

MPAC), so that in can conduct oversight on the Annual Report and subsequently

[Speech: ClIr [N Bangani -Chairperson MPAC]



develop an Oversight Report for Council consideration. This process entails review of
the Annual Report, briefing sessions with the Office of the Auditor General (AGSA) and
Audit Committee (AC), Management, Executive and Public Participation. The Public
Participation meeting held on the 06th March 2025.

At this point, | extend great appreciation to my fellow MPAC Members for their
commitment to the execution of the Committee’s oversight mandate. As a collective,
and regardless of our political affiliations, we have managed to support each other to
safeguard the public purse and the best interest of the community on service delivery
related matters. It is our collective effort which will ensure that we achieve the
necessary oversight impact on behalf of Council and the Community it serves. We
continue to ensure that communities are served correctly and that public finances are
only used in a cost-effective, transparent, efficient, effective, and economic manner.

Furthermore, | extend gratitude on behalf of the Committee to our MPAC Support Staff

the Committee really appreciate your good work.

The Chairperson of the Committee was interviewed by Star FM on the 5t February
2025 to inform public on the Oversight processes and the importance of Public
Participation on the Annual Report. The MPAC Program of Action was adopted by
Council as per Resolution CC 12/2025 and advertised in the print media for public

attendance and submission of comments on the Annual Report.

To members of the Public who attended our interviews, Mr. Victor Delport and the Rays
Hope Non- Profit Organization comments, | want to thank you for the efforts you are
making to assist this Municipality achieve its intended goal. You are indeed showing
interest in the affairs of this Municipality. Your comments were looked into by MPAC
and directed all questions to the Accounting Officer to respond. Please note that we are
still continuing to address your concerns. The Annual Report 2023/2024 was advertised
through the print media to inform public of the availability of copies of the Annual
Reports. The same Reports were then availed at all the Municipal Libraries,
Municipality’s website, PMS and MPAC Offices.

[Speech: Cllr JN Bangani -Chairperson MPAC] N



| want to thank Managers representing all the Municipal Departments, for the
Preparatory meetings that took place to ensure that public participation meeting was
successful. Furthermore, | would like to thank the Executive Mayor, Council Speaker,
Council Whip, Municipal Manager, Chief Financial Officer, Directors, Provincial
Executive Representatives(PER), Deputy Directors and Assistant Directors as well as

identified staff for attending interviews as requested by MPAC.

| also thank the Office of the Auditor General for its important external assurance role
and the guidance it gives to the MPAC. We are also looking forward to a supportive
relationship with both the Internal Audit and Audit Committee of the Municipality, in our
shared responsibility to provide combined assurance in the Municipality. We implore the
Administration and the Executive of the Municipality to improve their responsiveness
and support to the MPAC. Together, we can take this Municipality to better heights in
service delivery, good governance, planning and development, and financial

management.

Please take note that management proof of evidence (POE) are not included in the
Oversight Report due to its volume. The files are available for scrutiny at the MPAC
office room 215 and can be requested from the MPAC Support, Ms Puseletso Koto at
(018) 487 8045 / 8352 or e-mail to pkoto@klerksdorp.org / mpac@klerksdorp.org

The findings and recommendations of the Municipal Public Accounts Committee form

part of this report and are outlined on page -*=--- to-! -----

The office of MPAC will compile the Recommendation Register after the adoption of the

report by Council and MPAC will monitor the implementation thereof.
| Thank you! Baie Dankie! Keya Leboha! Ngiyabonga! Ndiyabulela

CLLR IN BANGANI
CHAIRPERSON: MPAC
Date: 06.05.2025

[Speech: Cllr [N Bangani -Chairperson MPAC]



REPORT
TO
COUNCIL



MPAC Oversight Report on the Annual Report 2023/2024

MPAC OVERSIGHT REPORT ON THE 5/14/2/2
ANNUAL REPORT OF 2023/2024 (MPAC)

A. PURPOSE
To submit the Oversight Report on the Annual Report 2023/2024.

B. BACKGROUND

The MPAC was established by Council in terms of Section 79 of the Structures Act, 1998,
to review the Annual Report of Council and prepare an Oversight Report on the Annual
Report.

The 2023/2024 Annual Report and Program of Action Resolution was tabled at Council
on the 30" January 2025 as per Resolution CC 12/2025 in compliance with the Municipal
Finance Management Act (MFMA) which requires under Section 127(2) that:

“The Mayor of a municipality must, within seven months after the
end of a financial year, table in the municipal council the annual
report of the municipality.”

In terms of the National Treasury Circular 68 and 32, governing the provincial and local
government, the Municipality is required to table the Oversight Report within two months
after the date of the tabling of the Annual Report.

C. DISCUSSION

MPAC is comprised of non-executive Councilors represented by all political parties and
the Chairperson was chosen amongst them.

The following delegations of powers to MPAC amongst others were adopted by Council
as per Resolution No.98/2011:

i.  Inyear —reports of the municipality and municipal entities;

i. To consider and evaluate the content of the annual report and to make
recommendations to council when adopting an oversight report on the annual
report;

iii. Examine the financial statements and audit reports of the municipality and
municipal entities; and in doing so, the committee must consider
improvements from previous statements and reports and must evaluate the
extent to which the Audit Committee and Auditor General’s recommendations
have been implemented,;

Clirs: N Bangani {Chairperson), FI Tagaree, MS Pelele, MN Mbele, SL Majiji, SL Jonas, TS Seabeng PM Molutsi N
Holleran, T Pheto, KB Kali, JR Griffin



MPAC Oversight Report on the Annual Report 2023/2024

iv. To promote good governance, transparency & accountability on the use of
municipal resources.

v. Torecommend or undertake any investigation in its area of responsibility, after
reviewing any investigation report already undertaken by the municipality or
the Audit Committee so as to assist Council to hold the executive and
municipality entities to account. This would help to increase council and public
awareness of the financial and performance issues of the municipality and its
entities.

Notice on the availability of the Annual Report 2023/2024 was published in the
“Klerksdorp Record, Lentswe and Municipal social media platforms dated 24t January
2025. The Annual Reports were made available immediately after tabling at KOSH
Libraries, Municipal website (www.matlosana.gov.za) and in the office of Performance
Management Unit. The Annual Reports were also submitted to the Auditor General, NW
Legislature, Provincial Treasury, the Department of Local Government and Traditional
Affairs.

The MPAC program of action was advertised in the local newspaper for public attendance
and the Chairperson of MPAC was interviewed on the Star FM on the 5% February 2025,
to brief public members about the contents of the Annual Report and the importance of
public participation meetings as well as to encourage submission of comments and
questions on the Annual Report.

The Auditor General held its first meeting with the Committee on the 3™ February 2025
for a briefing and the root causes on the Audit outcome of Matlosana Municipality. Based
on the findings of the Auditor General, the MPAC together with PMU Unit conducted an
in loco inspection on the identified projects from 10, 11,12,13 and 14! February 2025.

The office of the Speaker assisted in mobilizing members of the public to attend the
Public Participation meeting which was only held on Thursday,6t March 2025 in the
Auditorium.

The Municipal Public Accounts Committee studied and analyzed the Annual Report in
depth and directed the questions to the Municipal Manager and Directors in respect of
many areas of concern, however, the explanations and information given in response to
the questions addressed some of the audit queries.

The Municipal Public Accounts Committee has experienced support from the office of the
Auditor General, co-operation from Troika, MMCs, Management and PER.

The Auditor General advised that the UIF & W Expenditure Register must first be
investigated by the Accounting Officer & Chief Financial Officer and table same at
Council. MPAC through Council Resolution will then investigate and do recovery of the
UIF & WE as legislated.

Clirs: JN Bangani (Chairperson}, FI Tagaree, MS Pelele, MN Mbele, SL Majiji, SL Jonas, TS Seabeng PM Molutsi N
Holleran, T Pheto, KB Kalj, JR Griffin
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MPAC Oversight Report on the Annual Report 2023/2024

MPAC unfolded the following processes to obtain information required to finalize the
Oversight Report: -

Annual Report 2023/2024

Briefing note on the Audit Outcome by the Auditor General
Questions to Management

Response from Directors and Portfolio of Evidence

MPAC Interviews with Troika, MMCs and Management
2022/2023 MPAC Recommendations

In-loco Inspection conducted on Projects

Preparatory meetings for Public Participation

Public Participation meeting on the Annual Report 2023/2024
Public comments and submissions.

FEEFEEEEEE

MPAC will continue to engage with the public and administration on written comments to
fulfil MPACs obligation to ensure that the Executive and Administration is held
accountable.

Cognizance must be taken that when an Oversight Report is tabled, it should contain
Council’'s comments on the Annual Report and must include, under section 129(1) MFMA,
a statement as to whether the Council:

(a) has approved the annual report with or without reservations;

(b) has rejected the annual report; or

(c) has referred the annual report back for revision of those components that can
be revised.

D. RECOMMENDATION

a) That Council approve the Oversight Report 2023/2024.

b) That Council adopt the Oversight Report on the Annual Report 2023/2024.

SUBMITTED FOR CONSIDERATION

PK\My Documentis/DataD/2025/0Oversight Report 2023-24/Report to Council.doc

Cllrs: JN Bangani (Chairperson), FI Tagaree, MS Pelele, MN Mbele, SL Majiji, SL Jonas, TS Seabeng PM Molutsi N
Holleran, T Pheto, KB Kali, JR Griffin
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2023/2024 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

OVERSIGHT FINDINGS AND RECOMMENDATIONS

FINDINGS

RECOMMENDATIONS

Office of the Executive Mayor

The Sec 52(d)(e) of MFMA no 56 of
2003 requires the Executive Mayor
of the municipality must within 30
days of each quarter submit a report
to council on the implementation of
budget and financial state of affairs
of the municipality.

The auditor general’s report stated
that the accounting officer failed to
address all material irregularities
noted by the AG

That the continued failure to
properly implement the FRP will
persistently hinder the efforts to
redress these Ml's.

There is a lack of internal controls
and mechanisms to uphold and
maintain financial management
integrity.

The EM has failed in his line of duty
to hold the AO accountable for
failure to address these Ml’s.

Consequence management should be applied to
address the failure of the EM to implement the
provisions of Sec 52 of the MFMA.

The Accounting Officer must submit a report on
material irregularities to the Mayor on a monthly
basis

That council should review reports from Mayco and
Audit Committee for the implementation of PAAP.

That council must implement consequence
management strategies which may include
disciplinary hearings.

Municipal Manager

There is a constant breach of the
SCM Policy, regulations and laws
however no consequence
management is being applied to
combat these transgressions.

Noting the partial tabling of PAAP by
the Accounting Officer in council.

That there are no internal controls in
place to combat internal risks —
(poor risk management)

That the Accounting Officer must table full remedial
PAAP report on monthly basis in council.

That internal risks must be strengthened and the
Internal Audit together with the Risk need to

“compile a risk register and have internal controls in

place to combat the risk factors.




The AO failed to table UIF & W to
council.

Irregular and fruitless and wasteful
expenditure incurred by the
municipality was not investigated to
determine if any person is liable for
the expenditure, as required by
section 32(b) of the MFMA.

That the performance of Sec56 and
57 managers is not aligned with IDP
& SDBIP. The situation adversely
affects the municipal performance
and service delivery also difficult to
monitor and evaluate the
performance of Senior managers.

Lower level managers do not have a
performance agreement thus their
performance cannot be measured or
monitored.

Failure to pay Eskom and Midvaal
within 30 days.

That the Accounting Officer must submit to council a
detailed report and management report on UIF & W
on monthly basis.

That the AO persistently failed to prevent the
recurrence of the UIF & W E, therefore according to
Sec 62 (1) (d) (e) provisions of MFMA no 56 of 2003
must apply on the AO within 14 days.

That the performance agreement of Senior
Managers must be aligned with SDBIP which have
clear KPI's and timeframes. Point scoring and
bonuses.

That the performance for Senior managers be
reviewed, implemented, monitored and evaluated
annually.

That under performance of Senior Managers must
be noted and acted upon.

That the AO must formulate KPI’s for lower level
managers with clear timeframes.

The AO develop the performance appraisal for all
employees and be monitored and evaluated.

That the payment of Eskom and Midvaal be given

utmost priority than the forty highest paid service

providers to avoid the interest.

According to Sec 65 of MFMA 1,2(a) (b) I, ii, iii the

AO of the municipality is responsible for the

management of the expenditure of the municipality.

the AO must for the purpose of subsection (1) take

all reasonable steps to ensure

L That the municipality has and maintains an

effective system of expenditure control,
including procedures for the approval,
authorization, withdrawal and payments of
funds.

. That the municipality has and maintains a
management, accounting and information
system which recognise expenditure when its
incurred

1l Accounts for creditors of the municipality
and

IV.  Accounts for payments made by the
municipality.




That reasonable steps were not
taken to prevent unauthorised
expenditure as disclosed in note (s)
(46) unauthorised expenditure of R1
126 875 482, (47) irregular
expenditure of R248 623 592, (48)
fruitless and wasteful expenditure of
R104 864 745 to the financial
statements s, in contravention of
section 62(1)(d) of the MFMA.

Some of the goods and services
within the prescribed transaction
value for competitive bids were
procured without inviting
competitive bids, as required by
SCM Regulation 19(a). Deviations
were approved by the accounting
officer even though it was not
impractical to invite competitive
bids, in contravention of SCM
Regulation 36(1).

Noting that the Deputy Director in
the MM'’s office serve in BEC and
BAC committees.

Noting the compliance imperatives
to avoid conflict of interests.

Noting the Deputy Director Security
manager’s role as to safeguard the
properties of the municipality and
municipal Bid documents.

That the DD MISS serve in Bid
committees which is unlawful and
illegal. Both roles attached to him
might constitute conflict of interest.

That according to MFMA if the Municipal Manager
fails to prevent the UIF & W, the MM must recover
the expenditure from liable person, unless its
deemed irrecoverable by the council after
investigation. Municipal officials who authorise or
fail to prevent UIF & W may be held personally liable
to repay the municipality.

That the AO needs to monitor the performance of
the CFO and the manager of SCM to prevent UIF&W.

That officials working in MM’s office who don’t have
relevant expertise must be removed with immediate
effect.




e That if both DD MM’s office and DD
MISS serve in Bid committees, their
roles must be clearly defined and
they must not participate and
influence decision.

3. Corporate Support

Skill & Development

e The skills audit report was
conducted and majority of
employees do not qualify on their
substantiative posts.

o That there is no recognition of prior
learning on unskilled employees, and
no efforts taken to capacitate lower
level employees with training.

Employee Assistance Programme (EAP)

¢ That there is no implementation of
EAP and that employees get
suspended without involvement of
EAP.

e That there a lot of sick leave for long
periods and the level of absenteeism
is too high.

Human Resources
e That the Assistant Director (HR)
failed to submit his qualifications to
the Committee as requested.

¢ Noting the termination and
reinstatement Assistant Director
Public Safety award, and the Senior
Administrator Public Safety
Bargaining Council Award.

That a database for unqualified employees must be
developed or formulated.

That the recognition of prior learning through SAQA
and NQF must be implemented ASAP.

That there should be recognition of experience for
employees that are unskilled. (On job experience)

That Skills development unit must develop manuals
internally to train employees on various fields such
as Pothole patching.

That the Skill Development Unit must liaise with
regulated institutions of higher learning to award
accreditation for recognition of prior learning.

That EAP must be implemented hard and fast and
records of all employees who went through EAP for
future reference must be kept.

That sick leave must be managed and capped, and
the sick leave outside capped threshold, the work no
pay principle must apply or termination of
employee’s term of service.

That the qualifications of DD HR be investigated
within and that the report of the investigation be
tabled in the next Council to make a determination
on investigation report findings.

That council takes an appropriate consequent action
on those who participated in the process of initial
appointment of all incumbents on their posts.




Occupational Health and Safety

Recognise the role played by OHS
and the work load attached to this
Unit.

The initial Bargain Council Award for Senior Admin
Officer be enforced while the matter is still in
contest within 7 days.

That the OHS Unit be capacitated with additional
staff and that OHS be part of Human Resources
department.

Planning & Human Settlements

Title deeds have not been issued to
beneficiaries.

That the department work with Ward Councillors in
resolving Tittle Deeds back lock and update report
be submitted on monthly basis.

That the department seek intervention for delays in
catalyst project urgently.

That the department address the back log and
blocked projects and put time frame to monitor the
progress.

Technical & Infrastructure

That no report was submitted on
request by MPAC for telemetric
system, fire hydrants, zonal meters
and storage charge of fleet on
municipal vehicles.

FLEET

The officials at municipal garage
have more than 10 years of
reporting to work and doing nothing.

WATER

The SLA between Midvaal and
municipality is not complying with
Water Services Act 108 of 1997.

That SLA is silent on functionality of
abstraction of water from resource.

That the department of Technical and Infrastructure
has collapsed and consequence management must
be applied to officials failing to submit reports to
MPAC.

That the yellow fleet in various departments which
impact highly on service delivery have an updated
discs and the TLB drivers be appointed.

That all municipal vehicles at dealerships and service
providers that cannot be repaired be brought back to
municipality.

That resuscitation of municipal garage be prioritized
and the service provider for fuel be appointed in
each town in KOSH.

That SLA and contract between for Midvaal and city
of Matlosana be reviewed.

That the contract must be binding and compliant
with Water Services Act 108 of 1997.




That Midvaal does not belong to any
Water Board.

That the role of Midvaal is to cleanse
and purify Water reservoirs.

ELECTRICITY

That Eskom does appropriate
Notified Maximum Demand to the
municipality. It has been established
that there’s no proper mechanism to
track the consumption of electricity
which is appropriated to NMD

ROADS

That there is negative impact by
increase of traffic on our roads.

Lack of maintance of our roads

The handing over of defective
projects.

The spending on Infra Grants monies
not corresponding with on-site
projects.

Poor performance of contractors on
most projects

That the appropriation of NMD be stringently
monitored on monthly basis.

That the amounts of NMD be recorded and
reconciled monthly.

That an official responsible for this function be
supported to track the consumption of electricity
which is appropriated to NMD

That the maintenance of roads must be prioritised
and schedule be developed.

That paving bricks be considered to replace the tar
in fixing roads.

That the life span of our local tared roads must be
complied with the Roads Act

That MPAC be allowed to do pre inspection on all
MIG projects before handover.

That PMU submit a progress report on monthly basis
on all projects to MPAC.

That in terms of MFMA Sec 116 (1) (a) (b) that a
contract or agreement procured through the supply
chain management system of a municipality entity
must

. Stipulates the terms and conditions of the
contract or agreement which must include
provisions providing for termination of the




contract or agreement in the case of non
under performance
This provision for above must apply.

6. Community Development

Sports, Arts & Culture

Poor maintenance of facilities.

Poor Deployment plan and
monitoring of deployed personnel.

Clubs and organizations are
benefiting more than what they are
paying on monthly basis.

Very poor planning and monitoring,
administering and safeguarding of
funds collected at all swimming
pools.

The department made late
appointments of 12 lifeguards who
all did not qualify or certified nor
pass any of their assessment, their
instructor did not also pass his own
assessment with Life Saving SA

That the department MUST have a fully compliant
maintenance plan that complies with Occupational
Health and Safety Act.

That urgent repairs are needed at all vandalized
facilities like Khuma Stadium, Kanana stadium and
many others around the KOSH.

That all personnel deployed at the defaced facilities
be temporarily placed at other good working
facilities as they either do not show up at work or
just signs the attendance register and leave because
there is nothing for them to maintain. Duties and
responsibilities of all municipal workers working at
all leased facilities be reviewed and strengthened as
the lessees are more reliant on the Municipal
workers for daily maintenance of the leased facilities

That all lease contracts be reviewed with the
presence of Legal department and have strict rules
that are aligned with SA Liquor act for onsite
consumption.

That restriction measures and signs must be visible
to the public especially children under age who are
having full access to this facilities, like Recreation
centre.

That Water and Electricity meters be installed
urgently and MUST be billed separately.

That all contracts of clubs and organizations that are
owing the municipality be terminated or not
renewed and Monies owed to the municipality be
recovered.

The department MUST recruit people who are
qualified to work or handle cash in all swimming
pools.

The department MUST have stricter supervision and
measures for safeguarding funds collected at all




e Noting the frequent outsourcing of
the refuse removal trucks.

swimming pools and deposit all this funds into the
municipal bank account on daily basis.

That all swimming pools MUST have a designated
area for cashiers that have both cash tills or register
with built-in printer or any device that will keep
records of all transactions.

The matter be referred to the Municipal manager
for investigation and report back to council within
30 days on the process followed for the 12
unqualified lifeguards, the names of officials who
appointed them and that monies paid to those
unqualified lifeguards be recovered.

The requirement of lifeguards be a sole
responsibility of HR.

That purchasing of refuse removal trucks be a
priority.

7. LED

e No relationship between big
chains supermarkets and
municipality.

* Noting lack of various species of
wild games.

® Noting the emergence of
construction mafias.

e Noting the disruption of
developmental projects in our
municipality.

e Noting the misplacement of
Communications Unit.

That the department try to lure back big
supermarkets like Shoprite, Pick n Pay to buy at
Fresh Produce Market.

That LED department resuscitate Faan Meintjies and
Lion Lodge in order to generate revenue for the
municipality.

That LED must strengthen the relationship with
existing Business Chambers.

That the joint meeting between the Accounting
Officer, Director LED and Director CORS to resolve
the Communications Unit matter in terms of
reporting.

8. Public Safety

Shortage of vehicles

That scholar patrols be visible in all KOSH schoaols,
not only certain area.

That the department secure safe space for pounding
cars and avail the security to curb theft.

That the installation of CCTV cameras be a priority in
municipal premises.




That procurement of traffic vehicles be prioritised.

Finance

The recording of readings manually
and billing resulting in delays of
municipal accounts.

The reliance on consultants to
prepare AFS is adding no value to
the municipality.

Poor service delivery due to delays
procurement processes.

That SCM deal away with manual
paper system,

The allocation of funds in various
departments by Finance not being
properly monitored.

That there are officials serving in Bid
Committees without relevant
expertise.

Some of the contracts were awarded
to providers whose tax matters had
not been declared by the South
African Revenue Service to be in
order, in contravention of SCM
Regulation 43

That the Chief Financial Officer implement
consequence management in Finance.

That Billing unit start with data cleansing on the
system in order for correct consumer accounts and
thorough investigation on billing be done.

That the department start with automating the
billing system.

That The financial statements submitted for auditing
were not prepared in all material respects in
accordance with the requirements of section 122(1)
of the MFMA.

That all consultants in Finance department be
terminated

That SCM centralise the procurement processes.
That the department expertise the MSCOA system
process and start scanning all documentation for

proper record keeping.

That finance monitor the funds allocated on how
they are utilised by Directorates.

That members of the Bid Committees should be
members with relevant qualifications and expertise




GENERAL RECOMMENDATIONS

a)

b)

C)

e)

9)

h)

That cognizance be taken of the tabling of the Oversight Report for the Financial
Year 2023/2024.

That Council adopt the Oversight Report on the Annual Report 20232024.

That the office of the Executive Mayor ensures that all Members of the Mayoral
Committee (MMCs) take responsibility of implementing all Municipal Public
Accounts Committee (MPAC) Resolutions as adopted by Council.

That all Municipal Public Accounts Committee (MPAC) resolutions as per
2023/2024 Annual Report and Auditor General's briefing Note 2024 for all
respective departments be implemented after approval by Council.

That the Municipal Public Accounts Committee engage with Departments
periodically in line with its legislated mandate basis to keep track of the
implementation of the Oversight Report recommendations.

That the Accounting Officer ensures that adequate consequence management
processes are effected for each Director responsible.

That cognisance be taken that MPAC is still waiting for all reports requested from
some of the Directorates, follow up interviews will be conducted.

I'nat the officials working in MM’s office, may have access to sensitive
information and influence over the bid evaluation process which could
compromise the integrity of the committee’s decisions.

That failure to implement the recommendations with specified time frame, MPAC
will act by opening cases.

(ﬁ@ 0L o200

JN BANGANI (Clir)
MPAC CHAIRPERSON DATE
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1. INTRODUCTION

The Oversight Report is the final major step in the annual reporting process of a
municipality. Section 129 of the Municipal Finance Management Act, 56 of 2003 requires
the council to consider the annual report of its municipality and to adopt an oversight
report containing the council’'s comments on the annual report. The purpose of the annual
report is to:

» Provide a record of the activities of the municipality;

» Provide a report on performance in service delivery and against the budget;

» Provide information that supports the revenue and expenditure decisions made
» Promote accountability to the local community for decisions made

Municipal Public Accounts Committee appointed by council in accordance with the
provisions of section 79 (1) (a) (b) and (c) of the Municipal Structures Act 1998, to
amongst other to oversee the content of the annual report on its behalf.

The 2023/2024 Annual Report was tabled in council on the 30 January 2025.This was
done in compliance with section 127 (2) of the MFMA, 56 of 2003 which states that the
mayor of the municipality must, within seven months after the end of a financial year,
table in the municipal council the annual report of the municipality and of any municipal
entity under the municipality’s sole or shared control.

The final step of reporting is for the municipality to consider and adopt the annual report
in light of the Findings contained in the Oversight Report. In terms of the new guidelines,
the oversight report must be compiled by MPAC in consultation with members of the
community and other stakeholders.



LEGISLATIVE MANDATE
FOR THE OVERSIGHT
REPORT
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1. LEGISLATIVE MANDATE FOR OVERSIGHT REPORT

Section 129 of the MFMA (Act 56 of 2003) states that “the Council of the
Municipality must consider the Annual Report of the Municipality and by no
later than two months from the date on which the Annual Report was tabled in
Council, adopt an Oversight Repo‘rt containing the Council comments on the
Annual Report, which must include a statement whether the council has:

e Approved the Annual Report with or withouf reservations;
s Rejscted the Annual Reporf; or

o Has referred the Annual Report back for revision of those componeris
that can be resolved. _ =

Other relevant pieces of legislation that the committee considered
included the following:

e Local Govemment:n_Municipal Systems Act, 2000 (Act 32 of 2000) Chapter - :
6, as read v;'ith the Local Government: Muniéipal Systems Amendrnent
Act, 2003 (Act 44 of 2003) -
» Local Government: Municipal Structures Act, 1998 (‘Acf 117 of 1998)
e Circular 32 (The Ove-rsfght Rebort, MFMA National Treasury )
o Circular 68 (Guidelines on !rregula’f, Unauthorised ,Fruitless and \Nastefui
V Expendifure, MFMA National Treasury)

o Circular 76 (Municipal Regulations on Financial Misconduct _Procedures _
and Criminal Proceedings)
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ON THE ANNUAL
REPORT PROCESS PLAN



cC MPAC SCHEDULE OF MEETINGS ON THE ANNUAL REPORT
12/2025 2023/2024
(ITEM 12.1 — CC 30/01/2025)
RESOLVED
a) That Council take cognizance of the MPAC schedule of meetings when interrogating the

b)

c)

d)

Annual Report 2023/2024 from 03 February to 31 March 2025 as contained on pages 2
to 4 of the MPAC report.

That the MPAC Administration submit copies of the Annual Report and Oversight Report
2023/2024 with the Council Resolution to the NW Legislature (PPAC), Auditor General,
Department of Local Government & Human Settlement and Provincial Treasury for
information as required in terms of the MFMA.

That the program of action on the tabling of the Oversight Report 2023/2024 from 03
February 2025 to 31 March 2025 as attached to the report be noted.

That MPAC seek alternative meeting venues, should the Chamber be in process to be
revamped.



CITY.OF MATLOSANA

MPAC

PROGRAM OF ACTION
ON THE
TABLING OF THE |
OVERSIGHT REPORT/

2023/2024
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JN BANGANEHR)-

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
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1 2 1 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE (MPAC) SCHEDULE OF MEETINGS
" " ON THE ANNUAL REPORT 2023/2024 (03 FEBRUARY - 31 MARCH 2025)
1413171
MPAC

PURPOSE

To report to Council about Municipal Public Accounts Committee (MPAC) schedule of meetings
to interrogate the Annual Report and subsequently tabling the Oversight Report on the Annual
Report 2023/2024, for the promotion of good governance and accountability.

BACKGROUND

The reporting process as per the MFMA s127(5)(b) requires Annual Report to be made public
and local community invited to MPAC meetings to submit comments and representations,
immediately after Annual Report is tabled.

Further within two (2) months of the Annual Report being tabled, Council must consider the
Annual Report and adopt an Oversight Report in terms of MFMA s129 (1).

DISCUSSION

The schedule of meetings is a requirement according to the MFMA, for Council adoption. The
adopted activities will be submitted to the North West Provincial Public Accounts Committee, the
Auditor General, Provincial Local Government & Human Settlement and Provincial Treasury for
cognizance to attend as and when need arises.

Further cognizance be taken that MPAC meeting dates will be advertised through various social
media platforms for public notification and attendance.

RECOMMENDATION

(a) That Council take cognizance of the MPAC schedule of meetings when interrogating the
Annual Report 2023/2024 from 03 February to 31 March 2025.

(b) That the MPAC Administration submit copies of Annual Report and Oversight Report
2023/2024 with Council Resolution to the NW Legislature (PPAC), Auditor General,
Department of Local Government & Human Settlement and Provincial Treasury for
information as requested.

(c) That note be taken of the program of action on the tabling of the Oversight Report
2023/2024 from 03 February— 31 March 2025 as follows:

v, 21



CITY OF MATLOSANA

PROGRAM OF ACTION ON THE TABLING OF THE OVERSIGHT REPORT 2023/2024

DATE ROLE PLAYERS ACTIVITY /LIST OF ITEMS TIME & VENUE
31.01.2025 | Tabling of the 2023/2024 10:00
Annua!l Report before Council
Council Chamber
03.02.2025 | MPAC Meeting with the Briefing on the Audit Outicome 09:00
Auditor-General, Risk, Council
Internal Audit, Chamber
Performance Management
Unit
05.02.2025 | Chairperson: MPAC, Slot with Star FM — 18:00
MPAC Manager & e Awareness on the Tabling of
Manager Marketing & the Annual Report
Communications 2023/2024
e Invitation of local community
to MPAC meetings and
public participation
e Public Education on the
Annual Report
06.02.2025 | MPAC Meeting Discussion based on the 09:00
(Public invited) comments by the Auditor Council
General: Chamber
[Qualified Opinion]
% Quality of submitted financial
statements
= Quality of submitted
Performance Reports
= Supply Chain Management
& Other non-compliance
= Human Resource
Management Financial
Health
07.02.2025 | MPAC Meeting, Directors Peruse compliance on the 09:30
& Performance Checklist on Annual Report and Council
Management Unit Components of Annual Report Chamber

(Legislative requirement)

D

o Ve




07.02.2025 | MPAC Administration with | Preparation for Public 14:00
Sectional Managers: Office | Participation (1) Committee
of the Executive Mayor, Room
Speaker, Whip, MM, =+ Logistics
Corporate Services,

Budget, Communications
& Marketing
10.02.2025 | MPAC In -Loco inspection (KOSH) 08:00
11.02.2025 | MPAC In -Loco inspection (KOSH) 08:00
12.02.2025 | MPAC In -Loco inspection (KOSH) 08:00
13.02.2025 | MPAC In -Loco inspection (KOSH) 08:00
14.02.2025 | MPAC In ~Loco inspection (KOSH) 08:00
17.02.2025 | MPAC Meeting Preparation of questions to 09:00
Management to respond Committee

Room

18.02.2025 | MPAC Meeting Preparation of questions to 09:00
Management to respond — Committee

deadline 28 February 2025 Room

20.2.2025 MPAC Administration with | Preparation for Public 14:00
Sectional Managers: Office | Participation (2) and Report back Speaker
of the Executive Mayor, on the Logistics Boardroom
Speaker, Whip, MM,

Corporate Services,
Budget, Communications

28.02.2025 | Deadline: Comments on Submission of comments by 16:00
the Annual Report Councillors, Management,
2023/2024 Stakeholders , Members of

Public & Media for the attention
of Chairperson: MPAC, City of
Matlosana, Room 215, Second
Floor, Civic Centre Klerksdorp or
at pkoto@klerksdorp.org

06.03.2025 | MPAC, Councillors, Public Participation on the
Stakeholders, Annual Report 2023/2024 12:00-17:00
Management, Officials and Auditorium
Members of Public, Media
& Interpreter
Interviews by MPAC EM,MM,CFO,Directors,Deputy 08:30

10.03.2025 | (Public invited) Directors, Assistant Directors, Council

Identified Staff Chamber

11.03.2025 | Interviews by MPAC Interviews continues... 08:30 Council
(Public invited) Chamber

12.03.2025 | Interviews by MPAC Interviews continues... 08:30
(Public invited) Council

Chamber

13.03.2025 | Interviews by MPAC Interviews continues... 08:30




Report to the AG, PPAC,
DPLG&HS, Provincial Treasury,
Clirs, Management, publishing
on Website and KOSH Libraries

(Public invited) Council
Chamber
14.03.2025 Interviews by MPAC Interviews continues... 08:30
(Public invited) Council
Chamber
17.03.2025 Interviews by MPAC Interviews end 08:30
(Public invited) Council
Chamber
MPAC Administration Compilation of the Draft MPAC
Oversight Report Administration
24.03.2025 | MPAC meeting Perusal of the Draft Oversight 09:00
Report 2023/2024 Committee
Room
31.03.2025 | Special Council Meeting Tabling of the Oversight Report 10:00
(Public invited) on the Annual Report Council
2023/2024. Chamber
07.04.2025 MPAC Administration Distribution of the Oversight

G

JN BANAGNHZIIr)

CHAIRPERSON: MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

SUBMITTED FOR INFORMATION




10.

ANNUAL REPORT
CHECK LIST



£Z¥ - SOPd SOA paquosald eq Aew se uoneuuoyul Jayio Auy (3

69¢d SOA 29IWwWo) JIpny s jedidiunw sy} Jo suoiepuawiwodal Auy ([

08¢~ LLed SeA Ryjediolunw ayy Aq paulwls)ep se uoewlojul Auy (I
sjusWa)els |eloueuly

BL" pepd SSA aYl Ynm uonoauuod ul senssi Aueo o) Alessaosau aghew jeyy uoneuedxe Auy (Y
ue (q) sydeibeled ul 0} paiajel suodal Jipne ayy
Lyed SO (p) pue (a) sy ) paLIajal sy pne ay

Ul pasiel sanss| 0} asuodsal Ul JO Uaxe} 8q 0} JO UaYe)} UONO. 8A0a.I0D Jo signdiued (6

77¢ - 028d "Jeak |eloueuly Jueasial ay} Joj yebpng paaoidde s Ayjedioiunw
< dU} Ul 8]0A Uoes JoJ pUe 92JN0S aNUSASI YOES WOJ) UON08]|00 anuaAal 4o} (4) () /L

Glc -.mnmn__ 692 — wmw “@mw '8€T OA uoljoss Ul 0} pallajal saAoa{qo souewloped s|geinseaw ayy ysulebe souewlouad
— LE€C -€€C -6¢C — 9¢¢ -60¢C -80Zd s Aljeddiunw ay} jo JaowO Bununoooy s Aljedioiunw ayy Aq Juswissassy  (J
SaoINIeS
6l - 8l €d PUE 60¢ — 90¢d SSA pue sexe] [edpiunw uo siealie Aue Jo 1901 BuuNoDY au} Aq Juswussesse Uy (@
cee - Leed SO 10V WaysAg [eddiunjy 8y Jo (9) G UOROSS JO SWB) Ul Modal s jessuan) Joypny (p
1oV swalsAS |edioiunpy 8y} Jo 91 UOIDSS Jo
lgc-lold SEA swus) ul Ayedioiunw sy Aq pasedeid Ajedioiunu sy Jo Jodas ouUBWIONS [BhULY (D
GEE - PESd PUR 0SS — 8ZSd SOA sjuswaje)s |eloueul ayy uo yodal sOY (g
8/¥ - 16Sd SOA Ayediolunus sy Jo (S4Y) Juswalels [eloueuld [enuuy (e
L1HOd3H TVANNY IHL
NO ¥3gGNNN 39Vd F1VIIANI ON/S3A 1¥0d3d TVNNNY 3HL 40 LNJLNOD

LL ¥VINO¥IO VINAN ANV €00Z 40 95 “‘YINHIN 40 (€) 121 NOILO3S ¥3ad SV 1¥0d3Y TYNNNY JFHL 40 1SITMOIHD

SS300dd 1LHOISH3IAO
-331L1ININOD SLINNODJV JIT9Nd TVdIOINNIA







ON

‘pasinbai se podal |enuue ay} ui papnoul
usaq siapew |NDS JO S8INSOISIP UIlBlad SeH

1104

pue suonenbay
juswabeueyy
urey) A|lddng

ON

(S4Vv 8y} 0}
uofe|al Ul 99jIUWLI0D Jiphe sy} AqQ Juawiwod Auy

veed

VIN

SO A

¢ (Aousby

Buidojars( |edidiuniy) YaNA o yeys Buipnjoul
sabieyo adiAies pue sexe] [edidiunw Uo siealle
uo Jaoujo Bununoosoe ayy Ag Juawssasse Auy

8.Y - vevd

VIN

SaA

¢IUswWslels [eloueUl) 8y} UM UOIIDaUUOD
ui sanss| Auej Aew jey; suoneueldxe Auy

8vv - 8¢td

VIN

SOA

¢uodal |enuue
Po|ge} 8y} Ul papnjoul usag Hodal Jpne auj S|

Sovd
pue peed ‘Gzed

VIN

SoA

&dVYD Uim jueljdwod Sy ay) aly

8¥Y - 82¢d

VIN

SoA

pelpne usaq podal
[ENUUE pUB JUusWale)s [elouBUl [enuUR Yjog aly

8.v - L6Ed

V/IN

SOA

¢Hodau
|enuue ay) ul peapnjoul usaq Ajius |ediiunw
Jo 1ey} pue Ayjediolunui 8y Jo SJV 8y} 8AeH

VNS J0 ()

(€)1LZ1 uonoes
-sljuswialels

[elouRUL [ENUUY

{

2

¥

180d3y LHOISY3IAO
JHL ¥0d 3AFINDIY SV LH0d3Y TVNNNY FHL 40 SLNINOJINOD IFHL NO SINININOD

SS300dd 1HOISH3IAO

-J4LLININOD SLNNOJJV JITaNd TVdIDINNIA



eSSy - Jibd v/N SSA ¢ POsO|IsIp Usaq sioBeUBW JOIUSS
pue 039 ‘VANIA JO pJeoq sy} Jo salejes aneH
ZIo[[Iounod ey}
. 10 aweu ayj Buipnjoul paso|osip usag sAep 06
€9y - covd €5ld VIN SSA UBY] SJOW SJoM SJealIe aUj) UdIUM Ul ‘SJO|[IoUNod
£q pamo $e9IAI9S pUR SaJel JOj SIES.LIE SABH
S4vY
. JUOIRNIISUOD Bl 0} sajou
8] JO 612 UOIO8S Ul 9BESIAUS SIoMaWEl) aU)
cavd VIN SeA Jo sy Jaddn ayy UM aJe sJoj|IPuNod o} pled m%w% _mwﬁ_vmgwom_wwm
Slyeusq pue eoUBMO|e ‘saleles Jey) Bunels . :
‘190110 BunUNooY 8y} Aq JUsWSle)s & 8oy} S| SHOJ[I2ERCI
£ Pos0[osIp Usagq Joiuss pue J0 8InsojosIg
_ €5y - Lvvd V/N SOA 049 “sbeuepy [edidIUN] Y} PUB SIOJjIdDUNOD 0} @)
-00€ — 66cd -£5ld pied sjyeusq puB SSOUBMO||B ‘SSLIE|ES 8} SABH ¥ZL NOILD3S
Z1ueJB au JO SUOHIPUOD
Svv - cvvd VIN SOA ay} yum palidwod Ayjeddiunw ay} seH
St - Zbbd ‘ochd v/N soA £SIUBWIALEIS [BISUBUIH [BNUUY SY} O} S8j0U
aUj} Ul pauIBjuoD sainsojosip Aosinduwiod [[e a1y
¢Aiedoiunw Jayyo Jo Aue
v/N ledipiunw ‘aye)s Jo uebio ue o) Ayjedioiunw auyy
Aq epew uoieso||e Uo aInsosIp Aue aiay; S|
L1 JVTIOHID
Gbb - Zhhd ON playunm Jo pakejsp vyOQ ANV VIN4IA 40

Jad uoneso|e Aue pey Ayjedioiunw ay) seH

_€Z) NOLLO3S

10V INN3IAZTY 40 NOISIAIA

21



Lved

_ V/N SSA ¢9ouewlopad
LLL—€l1d aAoJdwi 0} pauueld pue Usye) Usaqg aABY SUOHDE JeUA
ovd V/N SOA ¢osuewlopad

ay} yum payjsiies AJunwiwod pue [I9unod aly

LlL-glld VIN SOA éldw uas(q sjabie) sAey pusxa Jeym o]
LLL-€lld VIN SOA ¢pawuopad
yoea sey Moy ‘sa21AIes JO suonouny Asy Jo swa) U|

¢Jeak |ejpueuly sy Joy panosdde 4igqs pue 1e6pnq suy;

9Lc-i8ld VIN SeA ul pessaudxe 18b.e} yum souewloyad jenjoe asedwod
HodaJ [enuue ayy ul uolenjeas souewlomad 8y} sso(

Juodal

9/c-18ld VIN SOA 8} Ul papn|oul useq "o)e sjuswaalbe aoines ‘419aS
1ebpng ay; ul }8s s}ebie) eourwlopad sy} e aAeH

182 - L9Ld V/IN SEIN ¢Hodal

[enuue a8y} Ul papn|oul useg Wodal eoueuLiopad sy} seH

ININIOVNVIN JONVINHOLH3d -1LOV SINILSAS TVdIDINNIN

\

Ajjedpiunpy
8y} Jo suodal
aouBWIONSd

[enuuy
1OV SNILSAS
1VdIDINNIN

U} 4O 9f Uonoes

28



SY3AINOHd
v VIN 3JINE3S
VN N ¢.siapinoid ediAIss PaJoRIUOD ||B JOo souewlopad ay) uo TVdIDINAW
podais [enuue By} Ul papnjoul USaq JUsLISSesSE ay) SeH ANV S3ILILNT
£salus [edpiunw ay) jo ssuewloyad sy uo IVdIOINN 40
VIN VIN VIN poday [enuuy 8y} Ul papnjoul ueeg JUSWSSOSSE Ue SeH JONVYNNO4NId
¢ 9AI}08jJe pue JuaIdlyje aq O} PalopIsuod
£ee - Leed ‘
. V/N SOA aouewIopad SI ‘9a)ILIWIOD JIPNE By} JO SMBIA
08¢ - Lled 8y} pue uoiuido pue uodss JIpne ay} JUNCoE ojul Bupje | "0l
69l - €91d v/N SOA £, SBWO2}N0 aouewIoyad ay) JeAlep o) paldde
wsiueyoaw jo Aousioye ey sjen|eas Lodel ay) seoq
¢Jebeuew Joluss Jayjo pue Jabeuew jedisiunw
L0ed Y/N SOA

8} Jo sjoenuoo ssuewIouad ayy Ul Jos syable)
sy} yum saube digds ‘siebpng sy ul jes jeble} sy pig




12.

QUESTIONS TO
MANAGEMENT



Matlosana

OVERSIGHT PROCESS

QUESTIONS TO EXECUTIVE MAYOR,
SPEAKER, CHIEF WHIP, MEMBERS OF
MAYORAL COMMITTEES, MUNICIPAL

MANAGER, CFO
DIRECTORS AND ASSISTANT
DIRECTORS
BASED ON THE ANNUAL REPORT FOR
THE FINANCIAL YEAR 2023 / 2024

a0

MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



OFFICE OF THE MAYOR

EXECUTIVE MAYOR: CLLR F MAHLOPHE

NOTE:

The Committee referred to the AG briefing note that the Executive Mayor's on the
commitments made with the Auditor General is to address the Audit outcome prior and current
financial year.

QUESTIONS

a)

b)

d)

e)

f)

What is the status in terms of progress or implementation on monthly monitoring of
action plans and corrective actions to address cash-flow shortages, audit findings,
quarterly report of audit committee to advice council accordingly?

What are the comments of Mayoral Committee (MAYCO) on the 2023/24 Annual
Report?

What steps or mechanisms will the MAYCO put in place to improve the level of
assurance?

Provide MPAC with the break down report of all Imbizos conducted for 2023/2024.

The Auditor General raised Material Irregularities in the City of Matlosana, these Mls
have been significantly impacted by deficiencies in normal business operations. The
Mayor should hold the Accounting Officer accountable for the failure to address these
Mis despite the recommendations provided by AGSA. Did the Accounting officer
submit the monthly status report with all active Mls and their current progress?

What measures are in place to combat corruption and promote good governance in the
city of Matlosana?

MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



OFFICE OF THE SPEAKER

SPEAKER: CLLR. S MONDLANE

How many meetings of council and council sub committees failed to quorate or were
postponed/cancelled during the financial year? Describe reasons for each of these
cancellations or postponements.

If council resolved that a meeting be called in 7 working days, what happens if that
scheduled meeting was never held? |s there a reason?

Do we have the Resolution Register in place and who is monitoring it?

What discipline measures are taken when the councilor is not attending meetings
consecutively?

Has the Disciplinary Board provided recommendations on all investigations and these
reported to Council, provincial and national government as required by the MFMA
regulations on Financial Misconduct?

What measures are in place to combat corruption and promote good governance in the
city of Matlosana?

W & MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



OFFICE OF THE SINGLE WHIP

SINGLE WHIP: CLLR. R TABANCHU

a) What measures are in place to combat corruption and promote good governance in
the City of Matlosana?

b) Submit breakdown in terms of expenditure incurred within the Unit? (POE)

O
w

MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



DIRECTORATE: CORPORATE SERVICES

DIRECTOR: N MOABELO

9)
h)

)

K)

HUMAN RESOURCE MANAGEMENT

How many adopted policies are in place and implemented and when were they last
reviewed?

Please list vacancies advertised and vacancies filled from 2024 {ill date and the time
line?

Why are there vacancies advertised and not filled up?

Is there appropriate systems (policies) and procedures to monitor, measure and
evaluate the performance of staff?

What control measure are in place

Have all staff received or updated job descriptions?

What is the status quo on the appointment of 200 General Workers?

What screening measures are being applied in respect of persons accessing work
opportunities through the EPWP?

How many persons participate in the EPWP / CWP currently and in comparison, to the
previous year? What percentage of the overall economically active population of the
municipality participates in the EPWP / CWP?

What is the plan to curb overtime? Municipality is spending R5 million monthly on
overtime.

What control measures are in place to make sure that employees are always on their
working station.

ADMINISTRATION

a) When is the municipality reviewing the lease contracts of Recreation center
facilities? Provide the list of those contracts.

SKILLS DEVELOPMENT AND TRAINING

a) Provide a breakdown of Skill Training Plan for the Municipality in terms of each
staff level and the implementation report with explanation for variance if any?

Vi 34
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4. LABOUR RELATIONS UNIT

a) Are suspensions of longer than 3 months reviewed regularly? If not, why?

b) Are you adhering to the requirements of the Main Collective Agreement and
Labour Relations Act?

c) Provide the Committee with the report of all Disciplinary cases, Arbitrations and
Review applications, cost per cases and reason for referral to external
attorneys?

a) Is the Unit fully capacitated?

b) Please list challenges faced by this department in order to conclude cases.

c) Are all records in the cases up to date?

d) Was any staff member dismissed during the period under review? On what

grounds were the staff member/s dismissed?
5. Occupational Health and Safety

a) Please provide a list of the latest OHS report of the civic center of Klerksdorp.

b) Please provide from 2022 until current dates the inspections and locations of all
firefighting equipment in the civic center Klerksdorp i.e. fire extinguishers etc. as
well as who monitors the equipment’s.

c) State if OHS inspections are done internally with the relevant departments details?
If not internally done or it varies, please state the contractor or organization’s involved

in OHS

d) List all safety measures in place in civic center in case of fire i.e. smoke detectors,
alarm system.

€) Are fire drills done in civic center Klerksdorp? How often are OHS inspections on the
civic center Klerksdorp done?

f) Please provide OHS laws concerning fire regulations in buildings
6. Contract Management:
a) Which service providers have been black listed from the municipality and why?
b) How many service providers per department does the municipality employ?
7. Legal Services

a) Are all cases up to date? What challenges does the department face in regards to long
standing cases?

b) List top 5 longest on going cases and 5 of highest legal costs to the municipality.

oo

MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



¢} Which cases are at the high court?

d) How often is feedback on cases provided to the municipality from the lawyers involved
in each case and what is the time frame to update the case in the CORS portfolio?

e) Please list cases of eviction on unlawful occupants and describe challenges faced
regarding these cases which cause delays.

T MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



DIRECTORATE: PUBLIC SAFETY

DIRECTOR: K BOIKANYO

1. LICENSING

a) How far is the procurement of new cameras in municipal buildings? And can
the department introduce the clocking system for all employees?

b) When is the department addressing the parking meters in the streets? And can
the department work together with SAPS to reduce crime in CBD?

c) Who is monitoring the camera monitors at Licensing?
2. TRAFFIC

a) How much Revenue have the department collected under the year review?

b) Briefly explain the new system of issuing fines? Example the SMS or WhatsApp
received by people.

3. FIRE & RESCUE

a) Are the employees at fire & rescue having the correct PPE?

b) When is the department advertising the vacant posts? And when is stilfontein station
going to be operational?

c) Does the department have enough fleet to attend to the disaster?

4. SECURITY

a) Please provide the committee with the agreement between the security companies
and municipality. Submit the financial breakdown report.

b) Who provides security on refurbishment projects where the user department remains
present while the contractor resumes work on-site? Where there is a case of theft,
damage by the user department or vandalism, who foots the bill?

c) Are the any vacant posts in the security unit? If so when is department filling those
posts?

d) Was there any armed vehicle received by the municipality from the security
companies?
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DIRECTORATE: LOCAL ECONOMIC DEVELOPMENT

DIRECTOR: DR B ROBERTS TEBEJANE

1.

b)

c)

d)

d)

e)

FRESH PRODUCE MARKET

Is the Market Revenue Enhance Strategy being developed and adopted?

How is the Security at the Market?

Auditor General highlighted that strong internal controls capable of detecting and
preventing fraudulent activities or errors at the Fresh Produce Market as one of the
Material Irregularities. What is the department plan in dealing with Mls at the Market?
Is the Market having a full time Electrician?

Is contract for Market Agents on place? Submit all contacts renting.

Is the Cleaning machine being purchased?
COMMUNICATION UNIT

a) Are new contracts between marketing/advertising agencies and the Municipality
being revised?

b) lllegal advertising is still a challenge within the City, what is the department doing?
c) Isthere any revenue generated from the billboard? Please submit POE.

LED

Why the Containers donated by the Mines for SMMEs not operating after 3 years of
being installed?

How far is LED with implementation of By-Laws.

How many grand funding has the Director acquired for the Economic Development of
the City? (Not for SMMEs, the City Matlosana)

The SDBIP on the Directorate is poor performance, what is causing it?

Submit the progress report on all the stall in CBD.

Is there involvement of councilors and communities in all projects of Mines

MPAC QUESTIONS TO MANAGEMENT 2023/ 2024



DIRECTORATE: PLANNING AND HUMAN SETTLEMENT

DIRECTOR: BB CHOCHE

)
K)

. HOUSING

There are many vacant and banded houses in Stilffontein & Orkney, owners are
nowhere to be found. What is the department doing about those houses?

In Jouberton, Kanana,Khuma and Tigane,there are lot of unfinished RDP houses. Any
way foward in completing those houses?

What is the status of Infrastructure in Polomietfointein?

How far is the department on removing the community of Ext 19? How far is the
progress.

Can the department submit the audit report on all Khuma Extensions?

What is the status on PC Pelser and Cargo?

What is the number of title deeds issued for the financial year under review?

Has the target for the period under review been reached? If not, what are the reasons
for not achieving the targets? If the target has been reached what is the backlog that

still requires elimination?

What is your plan as a department on a backlog of issuing of title deeds? (Elaborate
plan)

Provide the progress on demolishing buildings and vacant houses

How far is the land policy review? Does the review of policy address any short
comings?

Why are the buildings that were given to municipality by the Stakeholder AngloGold
where left in a bad state? What is the department doing about those buildings?

m) What is the status quo on the catalyst project in place under the year review?

n)

0)

How far is the development in all informal in settlements in KOSH area?

How far is the department in verifying number of houses in Alabama Ext 3 to confirm
rightful occupancy (owners)

. PLANNING

a) Progress in the implementation of the By-Laws in respect of penalties and
sanctions on structures without approved Plans - List and Value
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DIRECTORATE: CIVIL SERVICES AND TECHNICAL SERVICE

DIRECTOR: N MONGALE

1. WATER

a) What are the main causes of high levels of Electricity and Water losses? What is
directorate doing to address the high level of electricity and water losses?

b) Is there any strategy to reduce the high number of leakages both on networks and
meters?

c) How many reservoirs in the CoM area cleaned?

d) Submit the comprehensive report on fire hydrants and its maintance plan?

e) Why is the department not cleaning after fixing the water pipes, the roads and big holes
are left in a bad condition?

f) What measures is the unit taking to reduce Non-Revenue Water(NRW)

g) The Old infrastructure, particularly asbestos cement pipes has been singled out as a
major contributor to (d) mentioned above. What is the department doing to ensure
these are eradicated or replaced?

h) Water Tankers are supposed to be a temporary supply measure for rural settlements
and in case of emergencies, what are the future plans for water supply in the rural
settlements?

2. Electricity

a) What are the main causes of high electricity losses?

b) Non-technical electricity losses increased with 5% (from 38% to 43%). Replaced 477
faulty conventional / pre-paid meters, 793 tampering inspections conducted and
serviced, 28 transformers and RMU's and zero anti-tampering boxes installed in the
CoM area. What caused the increase?

c) Some of the houses the electricity meters were removed and never replaced
and the officials temper with the meters. When are those meters going to be
replaced?

d) How far is the department in procuring the tampered codes?
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a)

b)

d)

)

b)

SEWER

All main / outfall sewers blockage complaints in the CoM area are not resolved on
time? Any reason for that?

How many outfall sewers and blockages cleaned in the CoM area?

The basic sewer revenue model, is it sufficient to address the units maintanance
demands?

What is the status of the Water Services Master Plan?
ROAD AND STORM WATER

Which one of the gravel roads did you rehabilitate starting from the year 2023 to 20247
Submit the financial breakdown on road patches.
Matlosana is full of potholes, what is the departments plan in fixing the roads.

How many storm water had been rehabilitated in the townships as mentioned that the
department is rehabilitating Storm Water?

FLEET

How many vehicles do we have per department, including Trucks?

Why municipal vehicle not serviced at their different dealerships years ago?

All municipal vehicles that are at dealerships, how much do they charge storage fee
per day?

Some of the vehicles were written off by different dealerships eg Toyota and Nissan.
What is the department doing to get them back?

Who is responsible for approval of municipal vehicle taken for service?

The fleet that is standing longer and doing nothing is becoming a bigger problem for
the municipality Water losses are higher due to fleet more streetlight are down due to
fleet more sewage is running down the street due to fleet what are we going to do
safety is becoming a problem due to fleet. Any plan of buying new vehicles?

Some of the employees at the fleet department have more than 10 years of seating
and doing nothing because of outsourcing of services, can't the department place
those employees in another department? Any plan to resuscitate the municipal
garage?

PMU

Are conditional grants used effectively and what was the spending levels? If there was
underspending on grants provided for service delivery, what is the reasons for the
underspending and what recommendations have been provided to improve?

Prepare an expenditure report for all grant funded projects in the whole municipality.
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9)

h)

)

k)

How many projects have exceeded their estimated completion target? What are the
reasons for such and what measures has PMU taken to address such?

There is poor performance of contractors across the board. Does PMU have
mechanisms to penalize poorly performing contractors and can PMU demonstrate
(reports included) steps taken in this regard?

Does PMU have an Occupational Health and Safety specialist employed within the
unit? Also, does PMU ensure that Occupational Health and Safety protocols are strictly
adhered to on-site?

Does PMU have reports on the compliance of machinery used on-site especially
vehicles that need to be licensed?

There are issues of incorrect/impractical construction design by consultants which
negatively impacts the performance of contractors and results in works having to be
redone. This also drives up costs and ends in projects needing additional funding.
Does PMU have engineers within the unit who can pick up on design defects? Also,
what steps does PMU take when it is found that designs are incorrect

There are recurrent instances of breakdowns in the relationship between consultants
and contractors. As stakeholder management is one of the functions of PMU, what
strategy is in place to ensure amicable relations between consultants and contractors.
Also, what steps are taken in addressing the challenge of consultants who act in blatant
disregard for client as was demonstrated during MPAC in-loco inspections where
consultants did not avail themselves for meetings?

Is there a joint plan between PMU, the Infrastructure department and Accounting
Officer to blacklist failing contractors? Are there any plans by PMU to recover monies
as a result of wasteful expenditure on projects?

What is the process for managing contracts within the municipality? Is this process
adhered to for each contract?

Kilometer of taxi routes paved, and km of storm water drainage constructed in Khuma
Ext 11 (Phase 9) (Ward 33) how far is the project?

Kilometer of outfall sewer line in Jouberton Ext 19 and 23 (Phase 1) (Wards 7, 8 & 37)
upgraded. How far is the project?

(i\f.q
- b
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DIRECTORATE: COMMUNITY SERVICES

DIRECTOR: P STONA

1.

h)

)

k)

Community Services Questions

What projects or tenders were done in the 2023-2024 financial year?
o Which completed successfully?
o Which failed to complete & Why?

How far is the department in resolving the issue of refuse removal trucks?

How many number of plastic containers (240¢) for the Matlosana area and replacement
of old dustbins purchased and distributed?

. Sports, Arts & Culture

List all facilities that have been leased under this department, briefly describe their
condition and who is doing maintenance on them.

Who is liable for the costs of municipal services at this leased facilities, this includes
water, electricity and refuse removal.

How many municipal workers are working in each of this leased facilities and what are
their responsibilities?

Briefly tell MPAC how are this leased facilities generating income for the municipality
and give us a breakdown of figures on each leased facility.

What role is the municipality playing in all these facilities and how is this effective.

How many vehicles does the department have, how many are in use, how many are
at the garage and how many are with the mechanic and for how long?

There was an allocation of 950 000 of improvement of libraries services from the
operational and capital grants, how much has been spent from this grants and for what
purpose, give brief details (REFER TO portfolio agenda FDN1-64 of January 2025)?

Klerksdorp library has had a demanding need of maintenance for a long time, how far
is the process of addressing the water leaks, dysfunctional toilets at the top floor and
how much is the budget for the maintenance of this library?

How many libraries are without permanent staff, how are this libraries functioning
without full complement of staff members and what measures have been taken to
resolve the situation?

How many public swimming pools does the department have and how many are
operational, how much has been collected since the current pool season started?

How many seasonal workers does the department have and how effective are they,
how many life guards have been employed and are they all qualified for this important
duties?
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n)

P)

Q)

How much is being spent on maintenance of all swimming pools on monthly basis?

All the swimming pools do have cashiers that collects entrance fees from the public,
which they themselves are having full access of, is there a monitoring system in place
to making sure that those monies do reach to the municipality ‘bank account?

Are there any artists, athletes, organizations or federations being funded by the
department, if so how much has been spent on this financial year, how where the
recipients identified and which areas of the city are this recipient from?

How many number of sport council meetings conducted to ensure the smooth running
of sport club?

What is the minimum monthly allocation to the department of sports art and culture
from the city of matlosana and for libraries as the libraries also receive a separate
allocation from province?

What is the minimum contribution towards the revenue collection on monthly basis by
the department of sports arts and culture?

What is the progress and plans to develop resuscitate/ renovate/ maximize revenue
on the following (but not limited to) properties: -?

James Motlatsi

Van Mentjies

All Swimming Pools
Lion lodge

MUSEUM

According to FDN1-64 Of January 2025 portfolio agenda, there was an allocation to
museum of R231 000 of the capital grants received, has it been utilized and for what
purpose?

OCCUPATIONAL HEALTH

Provide the committee with the number of health workers as per Health facility in the
whole City of Matlosana and are you satisfied with number of health workers?
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OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER: L SEAMETSO

REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL
LEGISLATURE AND THE COUNCIL ON THE MATLOSANA LOCAL MUNICIPALITY
FOR THE YEAR ENDED 30 JUNE 2024

1.

a)

b)

c)

d)

e)

g)

h)

)

k)

MUNICIPAL MANAGER

What has the municipality done to recover losses resulting from fraudulent and corrupt
activities?

Have these recoveries and/or losses been recorded in the AFS?

To what degree has section 32 of the MFMA been complied with in respect of UIFWE
in the current and prior years?

What measures were already taken by the municipality to recover the expenditure?

Was any official identified for having potentially committed financial misconduct as
defined in section 171 of the MFMA? If so, was the matter referred for further
investigation in terms of the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings?

Was the matter also referred to the South African Police Services for criminal
investigation as required in terms of section 32(6) of the MFMA read with the
Regulations referred to above?

What plans has the accounting officer put in place to ensure that the internal control
within the municipality is improved to encourage in-year detection of non-compliance
with laws and regulations and unauthorized, irregular, fruitless and wasteful
expenditure?

Is there any consequence management that has been applied to any officials who have
failed in their duties to remedy previous findings of the Auditor-General?

What action is the Accounting Officer taking to resolve the Material Irregularities raised
by the Auditor General?

Why the contract performance and monitoring measures were not in place to ensure
effective contract management, as required by section 116(2) (c) (ii) of the MFMA?

In 2021/2022 financial year, there was a request for Accounting Officer, CFO and
Acting Director Community Development by then of the refuse removal. Submit the
report to MPAC.
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2. RISK MANAGEMENT

a)

b)
c)

d)

Has the municipality discharged all its MFMA and other legislative obligations
in relation to risk management?

When was the last risk assessment undertaken by the municipality?
Are risk mitigation plans in place to deal with the key risks within the
municipality?

Do the performance agreements of managers incorporate risk management
and performance indicators as criteria for performance assessment?

Who maintains and updates the systems of risk management within the
municipality?

3.INTERNAL AUDIT

4.PMS

a)
b)

c)

d)

Are the internal controls regularly monitored and updated?

What is the status of progress made in addressing all audit findings and are
they included in audit action plans?

Are these monitored by Internal Audit and Audit Committee and what is their
assessment of progress? What corrective actions have not been taken and
why?

The Post Audit Action Plan(PAAP) lacks clear detailed steps to address
compliance findings, limiting its impact on resolving previous years’ issues. Any
plan to rectify that?

Has the municipality conducted an in-depth analysis of the previous findings
with a view to establish the root causes of the findings? What role has Internal
Audit played in monitoring same?

Has the municipality developed a plan to address all the root causes of findings
of the Auditor-General?

a) Have any performance bonuses been awarded? What is the monetary value of
performance bonuses and what percentage being that in relation to the overall salary
bill?

b) Is there complete supporting performance assessment documentation in respect of all
performance bonuses paid to managers and other staff?

¢) Annual report page 167, only 1 Senior manager qualifies for annual assessment?
Please elaborate?

d) Is the above reflected in the performance reports of the respective departments?

e) Do the results of individual performance reviews mirror the overall delivery
performance of the municipality? (e.g. it would be hard to justify excellent performance
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reviews for staff when the municipality has been performing poorly overall) If not, why
not?

5.IDP

a) What are the factors that have influenced the specific targets that have been set in
the IDP?

b) How do these targets relate to the broader population or geographic area of the
municipality?

c) What is the urban/peri-urban/rural split (rand value of projects and services) of

services being rendered? Do the respective functions advance the SDBIP and
ultimately the IDP in the manner and scale in which services are being delivered?
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DIRECTORATE: FINANCIAL SERVICES

CHIEF FINANCIAL OFFICER: M PHETLHA

FINANCE

1.

a)

b)

9)

h)

)

Supply Chain Management

The municipality is experiencing significant compliance challenges that are negatively
impacting its audit outcomes, necessity immediate action from management. Increase
in non-compliance with SCM regulations arises from unjustified deviations in the
quotation and competitive bidding processes. What is the department doing to improve
the SCM Unit?

Have all staff within the SCM Unit completed declaration forms? Have all members of
SCM committees completed declaration forms? Has the information in the declaration
forms been verified? Are supplier declarations vetted against internal SCM staff and
SCM committee members?

Were the 3 bid committees properly constituted? If not, why not and what steps are
being taken to rectify the non-compliance?

Kindly provide a breakdown of contracts awarded through (i) petty cash purchases, (ii)
written or verbal quotations, (iii) formal written price quotations and (iv) competitive
bidding?

How many contracts were awarded for the financial year ending 30 June 20247 What
was the total combined value of these awards? Please break it up per commodity
procured? How many service providers does municipality have? Submit SLAs.

Of the amount of contracts awarded for the financial year ending 30. June 2024 in how
many instances was the provisions of regulation 36 of the Municipal Supply Chain
Management Regulations utilized including the basis or reasons for not following a
competitive bidding process in each instance? (attach expenditure incurred) Were the
reasons accepted and approved by the accounting officer? If so, provide us with the
written approval provided by the accounting officer?

Were the reasons for deviation included in the notes to the annual financial
statements? If so, kindly provide us with the note and page number in the annual
financial statements where this can be obtained and verified?

Are all contractors to the municipality rendering services in relation to a properly signed
contract?

Have all contracts or template contracts used by the municipality, been legally vetted?

Do all contracts contain a clear set of indicators, targets and/or deliverables to which
the contractor must respond to?
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2.

AUDITOR GENERAL

QUESTIONS ACCORDING TO THE AG REPORTS

b)

c)

a) Why the disclosure requirement did not form part of the audit of the financial
statements and accordingly and in terms of section 125(2) (e) of the MFMA,
the municipality is required to disclose particulars of non-compliance with the
MFMA?

b) Why the financial statements submitted for auditing were not fully prepared in
all material respects in accordance with the requirements of section 122(1) of
the MFMA?

c) Why did the management not comply with Section 65(2)(e) of the Municipal
Finance Management (MFMA) Act, 56 of 2003, by paying service providers
within 30 days? And What measures are being put in place by management to
ensure that service providers are paid within 30 days?

d) What percentage of suppliers (in relation to total rand value) has been paid
outside of the 30 days of invoice provision? What are the reasons for late
payments? Do these reasons indicate any systemic or other challenge being
experienced in the SCM or Finance Section of the Municipality?

REVENUE OFFICE

Has the indigent policy been applied according to its original terms and prescripts and
has any part of the policy been changed or waived?

How much of the equitable share go towards funding for the indigent? Explain the
difference between what was allocated by national government and what was
allocated by the municipality? What percentage of own funds in the municipal budget
has been allocated to fund the indigent policy?

How does this percentage compare to previous years?

Have the indigent registers been updated and when? Has the actual number of
indigents increased or decreased? What are the reasons for such an
increase/decrease?

What measures are in place to verify and validate indigent information to ensure
integrity of information in the indigent register? Was there any indigent drive to educate
community?

Is credit control being applied regularly as per council policy?

Are collection levels on own revenues increasing or decreasing and what are the
reasons and corrective actions taken?

Why must the Ward committees have to deliver red notice letters?

What is the turnaround time for customer complaints on service billings?
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j) Why some consumer’s accounts amounts to millions and not being dealt with?

k) Some businesses owe municipality millions and why are they not cut off?

[) Have any debts been written off? If so what are the circumstances? Were the write-
offs done in compliance with the applicable municipal policy?

4. BILLING /REVENUE MANAGEMENT

a) Estimation are landing the municipality in hot water with consumers taking them to
court over ridiculous amounts. When is the department going to bill correct
consumer accounts?

b) Is our service provider not providing effective service regarding meter Billing?

c) Our collections department supposed to be raking in the most revenue to service
our debt. Why is so much debt written off?

d) Does ineffective Billing system not opening avenues for corruptions where officials
solicit bribes from consumers who do not want to pay their accounts?

e) If municipality is not collecting money due for service delivery and not using it for
its purpose it is intended for, where is this money being channeled to?

f) What action is being taking against the service providers who lack towards their

obligation for the municipality? Is the municipality terminating their Service Level
Agreement?

5. FINANCIAL REPORTING

Material Irregularities Identified
The Auditor General's report highlights the municipalities rely heavily on consultants.

a) Why are we not empowering employees in the Finance department to handle our
Financial Statements and Reporting?

b) Why are we not training officials internally from our Skills and Training development?

c) The municipality is in financial disarray, why are we still wasting resources on
unnecessary services?

d) Auditor General not satisfied with quality of Annual Financial Statements? What is the
department plan to improve that?

e) What measures are put in place correctly to curb material loss of revenue to the
municipality?

f) Is the municipality not going to implement the measures put in place including
Consequence management and Accountability Framework according to MFMA?

g) Is municipality going to investigate gross negligence and unaccounted funds?

S
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h)

i)

)

k)

How adequate are the municipalities’ internal controls [in general/over the Income,
Expenditure and Cash Flow area)? Is there adequate segregation of duties?
Were the necessary disclosures to the Mayor, the MEC for Finance in the Province
and the Auditor-General made upon the discovery of the expenditures, in terms of the
MFMA? Have all instances of these expenditures been reflected in the AFS?

The AFS shows several variances. Does this not indicate a lack of cohesive planning
or lack of proper risk management?

Do we use the budget as a management tool for early warning of impending problems
and action required, evaluation of management performance, identification of
opportunities, etc.?

Are there any liabilities which have not been recorded? Why not?

What is our spending percentage (in relation to overall spend) for. Operating Budget
and Capital Budget? What are the reasons for the over/under spending for the above?
What steps are being taken to ensure that this over / under spend does not recur?

What is the spending on repairs and maintenance? (should be around 8% of total fixed
assets spend i.e. For every R10 spent on building/replacing infrastructure, R0.80
should be spent every year on repairs and maintenance.) Is this spending sufficient for
proper repair and maintenance of assets? If not what steps are being taken to ensure
that proper provision is made for repairs and maintenance?

ICT

Is there any progress made by ICT department to fully to address ICT infrastructure
challenges, capacity and support?

Progress registered on Asset Management module which was not fully functional
(Asset register not yet integrated on the system) and supply chain management
modules which was partially used.

Progress made on the Off-site backup for all systems including the Fresh Produce
Market.
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OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER: L SEAMETSO

REPORT OF THE AUDITOR-GENERAL TO THE NORTH WEST PROVINCIAL
LEGISLATURE AND THE COUNCIL ON THE MATLOSANA LOCAL MUNICIPALITY FOR
THE YEAR ENDED 30 JUNE 2024

1.

a)

b)

d)

€)

f)

MUNICIPAL MANAGER

What has the municipality done to recover losses resulting from fraudulent and
corrupt activities?

Response: The municipality opened criminal cases with SAPS and
investigations are ongoing: e.g. CAS 247/08/2023 — Fraudulent registration of
member of the Community as INDIGENT; 107/04/2024 — The matter at Stores for
payment done and goods not delivered; 340/09/2019 — Theft at Fresh Produce

Market.
Civil cases instituted to recover monies from pensions of officials dismissed.

Have these recoveries and/or losses been recorded in the AFS?

Response: Regarding the Market losses: They are recorded on the face of the
Statement of Financial Performance as Revenue loss.

To what degree has section 32 of the MFMA been complied with in respect of UIFWE
in the current and prior years? _

Response: The SCM manager was temporarily placed in the MM Office to
primarily deal with the investigations. This resulted in developing the report
that served in Council requesting the write - off of some the unauthorized
expenditure. The report served as MPAC report to Council

What measures were already taken by the municipality to recover the expenditure?

Response: LB Attorneys Law firm was appointed to previously to investigate and
initiate recovery

Was any official identified for having potentially committed financial misconduct as
defined in section 171 of the MFMA? If so, was the matter referred for further
investigation in terms of the Municipal Regulations on Financial Misconduct
Procedures and Criminal Proceedings?

Response: YES
Was the matter also referred to the South African Police Services for criminal
investigation as required in terms of section 32(6) of the MFMA read with the

Regulations referred to above?

Response: YES



9)

What plans has the accounting officer put in place to ensure that the internal control

_within-the-municipality is improved to encourage in-year detection of non-compliance

with laws and regulations and unauthorized, irregular, fruitless and wasteful
expenditure?

h)

)

Response: Panel of Audit firms has been appointed through SCM to augment
capacity of our Internal Audit. These firms can also conduct forensic
investigations

Is there any consequence management that has been applied to any officials who
have failed in their duties to remedy previous findings of the Auditor-General?

Response:

What action is the Accounting Officer taking to resolve the Material Irregularities
raised by the Auditor General?

Response:

Why the contract performance and monitoring measures were not in place to ensure
effective contract management, as required by section 116(2) (c) (ii) of the MFMA?

Response: The Contract Management committee has been established and is
led by Legal Services as custodian of all contracts.

In 2021/2022 financial year, there was a request for Accounting Officer, CFO and
Acting Director Community Development by then of the refuse removal. Submit the
report to MPAC.

Response:

IDP

a) What are the factors that have influenced the specific targets that have
been set in the IDP?

The Integrated Development Plan (IDP) is shaped by several factors, with resource
availability being the most crucial. The municipality's financial and human resources play a
significant role in determining the feasibility of targets. For example:

Budget Constraints: Limited financial resources often necessitate prioritizing certain
projects over others, ensuring that targets are realistic and achievable within the
available budget

Human Resources and Technical Skills: A lack of skilled personnel or technical
expertise can hinder the implementation of complex projects, influencing the scope
and scale of targets set in the IDP

Infrastructure Limitations: Inadequate or aging infrastructure can restrict the
municipality's ability to deliver services effectively, requiring adjustments to targets to
align with existing capabilities.
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e Community Needs and Priorities: The IDP is also influenced by the needs and

priorities expressed by the community during public participation processes. These™
inputs help shape the focus areas and specific targets.

a) How do these targets relate to the broader population or geographic area of the
municipality?

The targets set in the IDP are designed to address the needs of the entire population and
the geographic diversity of the municipality. The targets relate as follows:

» Equity in Service Delivery: The IDP aims to ensure that services are distributed
equitably across urban, peri-urban, and rural areas. However, disparities in
infrastructure and population density lead to variations in the scale and type of
services delivered in different areas.

« Population Growth and Demographics: Targets are influenced by population
trends, such as growth rates and migration patterns, which affect demand for
housing, water, sanitation, and other services.

« Geographic Challenges: Rural and peri-urban areas often face unique chalienges,
such as limited access to infrastructure, which may require tailored targets to address
these specific needs.

« Alignment with Broader Development Goals: The IDP targets are aligned with
national and provincial development frameworks, ensuring that local priorities
contribute to broader socio-economic objectives.

b) What is the urban/peri-urban/rural split (rand value of projects and services) of
services being rendered? Do the respective functions advance the SDBIP and
ultimately the IDP in the manner and scale in which services are being
delivered?

The municipality has been able to consistently provide full access of all services to all the
proclaimed Matlosana areas. Challenges of access is experienced in all informal settlements
and farming areas, especially in terms of water, sanitation, access gravel roads as well as
storm water management and electricity services.

MIG has supported the municipality by allowing some funds to be redirected to informal
settlements water supply and the construction of onsite sanitation services as mitigation
against impact of water or air-bome diseases. All informal settlements and farming areas
are serviced by water tankers weekly although this is quite expensive. Business plans have
been developed to source funds for water and sanitation services for the farming areas
however the main challenge is the unwillingness of MIG and other government funding
agencies to put infrastructure on private land without the requisite agreements.

Some projects that were completed during the 23/24 financial year were as follows:
« The construction of 3 high mast lights at Brakspruit / Nkagisang CPA's (Phase
1) completed. Testing, commissioning and handing over completed.
« The construction of 6 high mast lights in Alabama Ext 4 & 5 (Phase 2)
completed. Testing, commissioning and handing over completed.



e Refurbishment of chlorine dosing plants at reservoirs at 7 water pump stations

__at-Mooi-street_Dawkinsville, Orkney, Alabama, Khuma Ext 8, Kanana and
Oudorp, with security upgrades (Phase 1) completed.

o Retrofitting 191 conventional streetlights and 284 high mast lights with LED

— lightsKlerksdorp(Phase d)completed

The purchasing and delivery of specialised ve

hicles (1 x Tipper truck and 1 x

Water tanker) for solid waste removal (Phase 2) achieved.
e Purchasing and delivery of specialised vehicles (3 x Tipper trucks and 1 x

Landfill Compactor, 2 X 20-22m® Rear-End Loading Refuse Truck) (Phase 3) for

solid waste removal achieved.
e 1549 Light fixtures installed in Alabama extension 5 (Ward 4) (Phase 2).
e 20 615 Approved households with free basic services
e 17 609 Approved households with FBAE.

Rand value of services being rendered (summary):

AREA DESCRIPTION RAND VALUE
JOUBERTON Taxi routes 217 839
Reservoir 2790781
Taxi rank 19 399 214
Sewer outfall line 2 409 471
Feasibility studies 1 506 087
TOTAL 26 323 392
KANANA Water line 12 171 261
TOTAL 12171 261
ALABAMA Highmast lights 2 674 459
Sewer line 2 095 844
LED lights 3 478 261
TOTAL 8 248 564
KLERKSDORP LED lights 3 478 261
TOTAL 3 478 261
Ward 1 - 39 Refurbish pump stations 4313 403
Chlorine dosing 37 088 434
Specialized vehicles 4 733 500
Specialized vehicles 19 415 481
Landfill site 17611 711
Landfill site 851 469
Market upgrade 2614 974
TOTAL 86 628 972
TIGANE Upgrading sports fields 1278776
TOTAL 1278 776

The Service Delivery and Budget Implementation Plan (SDBIP) is a critical tool for
ensuring that the municipality's Integrated Development Plan (IDP) is implemented
effectively. The SDBIP outlines how the budget will be utilized to deliver services and

achieve developmental goals.




The respective functions do advance the SDBIP and also the IDP in the manner and scale in

which services are-beingrendered. —

Rand value of services heing rendered as per Annual Report 2023/24:

DIRECTORATE TECHNICAL AND INFRASTRUCTURE

KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SECTION PROJECT MANAGEMENT UNIT

IDP, MIG, other

Previous Fmancial Years

2023[24
Financial Year

Grants and Capital e ACUAL Laliornance = Rating
Projects 2021/22 2022123 Annual Target Actual Performance
NR INDICATOR | MEASURABLE OBJECTIVE: | To improve public access to transport in Jouberton Ext 19 (Ward 37) with the construc
PMUZL. | Number of taxi | Contractor The constructionofa | Completing construction of | Project not completed, but the
ranks with appointed on 25 new taxi rank with 1 new taxi rank with following was achieved: The
facilities November 2021. facilities in Jouberton | failities in Jouberton Ext 19 | roof for one main ablution
constructed in | Site establishment | Ext 19 nearly (Ward 37) according to the | facility installed, one office
Jouberton Ext | completed. Bulk completed, with the implementation plan 31 facility, one frading area and
19 (Ward 37) | earthworks 78% construction of 1 March 2024 | two small ablution faciliies
completed. platform at 93% R21 162 000 completed. The extension of the
R14 522 166 completed. 0,260Km -~ column bases completed. The
of 160mm of UPVe installation of roof trusses was
sewer pipe; 0,582km 90% completed for the main
of 110mm UPVc taxi area. 1 856 m?paving and

nine culverts were installed.

water pipe; the top
structure of 1 office
facility, 1 storeroom

and 0,350Km of
63mm UPVc water
pipe; as well as the
erection of 0.428km
perimeter fence.
R10 858 761

and refuse bin facility;

R19 399 214

._ DIRECTORATE TECHNICAL AND INFRASTRUCTURE
KEY PERFORMANCE AREA1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SECTION: PRDJECT MANAGEMENT UNIT : e Sikipas sty Sl 11 s B
IDP, MI G, other “Previous Fi nanmal Years 023!24 ' :
Grants and Capital Actual Performance Flnanclal Year : or |k Rating
Projects 202122 | 202223 “Annual Target | Actual Perfonnance o

NR INDICATOR | MEASURABLE OBJECTIVE: | Toi improve accesSIblhty and moballty and control and direct the flow of stom\water:

PMU2 Kilometre of New project New project Paving of 4,2Km taxi The project not completed, but
taxi routes route and constructing the following was achieved: |
paved, and 3,592Km stormwater 0.5296 Km of stormwater and
km of ' drainage in Skhosana. " Onot completed, but the ’
stormwater Street, Khuma Ext 11 following was achieved: 0.5296 | ¢ i
drainage (Phase 9) (Ward 33) Km of stormwater and 0.532 km
constructed in according to the of box cutting {roadbed) laid.

. =™
Y I



Khuma Ext 11 implementation plan by 0.037 Km of Stormwater wa
-———1 {Phase 8} — = S 30 June 2024 drainage laid. Nine manholes Jai
(Ward 33) R12 332 976 constructed. 0. 3 Kmof Aol
subgrade and subbase Th
) ) completed. A new contractor rev
e |t - : | e
2024. Site establishment SG(
completed. Scope completed de
R10 826 348

NR - INDICATOR | MEASURABLE OBJECTIVE: - g: vslljeprgsget;z rsnectlons of the outfall sewer line from Jouberton Ext 19 and 23 to Alabam
PMU3 Kilometre of New project New project Upgrading sections of the | Project not completed, but the De
outfall sewer sewer pipeline in following was achieved: A the
linein Jouberton Ext 19 and 23 | contractor was appointed on 8 froi
Jouberton Ext (Phase 1) (Wards 7,8 & | May 2024. Site hand over was 20;
19 and 23 37) by constructing conducted on 17 May 2024. D inc
(Phase 1) 2,413km of 355mmea - Construction of 0.640km e r | of!

(Wards 7, 8 & uPVC pipeline by 30 June | 400mm uPVC @ pipe in Ext. 23

™ 37) upgraded 2024 R2 409 471
R2 771 356

DI RECTORATE TECHNICAL AND INFRASTRUCTURE

KEY PERFO RMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SECTION: PROJECT MANAGEMENT UNIT : S e

{DP, MIG, other

Previous Ftnanctal Years

2023!24
Financial Year

Tt Captal > = Shouial PelionitieR, = Rating
- Projects - 2021722 2022/23 Annual Target Actual Performance -
NR | INDICATOR | MEASURABLE OBJECTIVE: ':'g)ensure the safe and disposal of urban solid waste to protect human health and for
PMU4 | Number of New project The development of the | Developing the PrOJect not completed, but the
cells Klerksdomp Landfill Site Klerksdorp Landfill Site following was achieved:
developed for Cell 3 {Phase 1) (Ward Cell 3(Phase 1) (Ward Contractor appointed on12
Klerksdomp 19) not completed yet. 19) according to the December 2023. Site hand-
landfill site The EIA study was implementation plan by over done on 28 December
(Cell 3) (Phase conducted, and a detailed | 30 June 2024 2023. Site establishment and ‘
1) (Ward 19) design report developed | R26 080 048 clearing of site done. Bulk .
and approved. Project excavation and stockpile of
registration letter received 95 962 m*® done
from COGTA on 28 R17611771
March 2023. R3 496 357
NR INDIC ATOR ~ MEASURABLE OB JECTIVE 'goz%owde dignified sanltatlon that is stmcturai compliant and safe to.use and promot
PMU5 | Number of New project Not achleved Preliminary Re-constmctmg and Project not completed, but
toilets re- Design Report submitted | refurbishing foilsts in tender process is still ongoing
constructed by the Consultant. Kanana Proper and R2 225083
and Preliminary design paid Kanana Ext 4 (Wards 20
refurbished in R 1097 061 & 24) according to the
Kanana implementation plan by _
(Wards 20 & 30 June 2024
24) R2 559803 -
i KQ

U 3



- DlRECTORATE TECHNICALAND INFRASTRUCTURE NS e s Gk e e S SeSSNSS
KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Previous Flnanclal Years 2023[24 A
G:E:QLG& %;h;;ai Actual Performance ; : Financial Year ek Rati ng;
Projects ! 2021/22 2022/23 Annual Target Actual Performance. ‘
NR INDICATOR | MEASURABLE OBJECTIVE: | Toimprove the social and economic activities for-the community of Jouberton
PMUG | Number of New project The detailed designs and | Constructing 1 New Youth | Project not completed
new Youth tender document for the Developrnent Centre in RO
Development New Youth Development | Jouberton Ext 19 precinct -
Centre : Centre in Jouberton (Ward 37) according to
buildings Precinct for procurement | the implementation plan
constructed for of the contractor not by 30 June 2024 '
| the Jouberton done. R144 650 R8 934 620
Ext 19 precinct 0
(Ward 37)

NR INDICATOR | MEASURABLE OBJECTIVE: To upgrade sections of the outfall sewer line in Khuma Proper tb increase the capacity

PMU8 | Metres of New project The upgrading of sections | Upgrading sections of the | Project not completed, but the
outfall sewer of the sewer pipeline in outfafl sewer line in following was achieved: The
line in Khuma Khuma Proper by | Khuma Proper according | contractor was appointed on
Proper approving and settling to the implementation - | 13 May 2024. Site hand over
upgraded preliminary design report, | plan by 30 June 2024 on 27 June 2024. Site

detailed design report R4 524 620 establishment completed. The
done and draft tender contractor procured a portion
document in Khuma _ of material

Proper still outstanding R5 511385

R1 839 081

DIP'""TORATE TECHNICAL AND INFRASTRUCTURE : ; ; : RS
| Y PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SECTION: PROJECT MANAGEMENT UNIT SN St Al e g P L I S R S e SO R
IDP, MIG, other Pr;w:usl ;mrafncial Years A = 20231'2‘4:
Grants and Capital ctual Pe ormance : | inancial Year Rating |
Projects 202122 2022/23 & | Annual Target Actual Performance :
‘NR- |'INDICATOR MEASURABLE OBJECTIVE To improve water supply from Jouberton Resewowto Kanana to increase capacity t to
PMU7 | Number of New project Not achieved. Constructing 1 waler supply -Scope not completed, but
water line for Preliminary Design pipeline from Jouberton the following was achieved:
Jouberton - Report submitted by | Reservoir to Kanana Bulk The contractor was
Reservoir to the Consultant. water supply (Phase 1) appointed on 12 December’
Kanana Prefiminary design (Wards 6, 14and 18) | 2023. Site hand over on the
(Wards 6, 14 paid according to the 10 January 2024 and site Q
and 18) R 1097 061 implementation planby 30 | establishment on 19
constructed June 2024 January 2024 done.
R14000000. . - Construction of 3.226km of
200mm @ water line and
1.123km of 500mm @ water




line completed €
S : R12 171 261 £
= o f
| ;
C
F
it
| ¢
I ..TORATE TECHNICAL AND INFRASTRUCTURE : _ :
\EY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SECTION: PROJECT MANAGEMENT UNIT : P x
._ “Previous Financial Years 2023/24
IDP, MIG, other Grants Actual Performance , Financial Year :
and Capital Projects : ' T
2021/22 2022123 Annual Target Actual Perfonnance
NR INDICATOR | MEASURABLE OBJECTIVE: | To construct high mast lights to enhiance a safe social economic environment | ln Br
PMU9 |- Number of high | New project New project Constructing 3 high mast The construction of 3 high mast
mast lights at lights in Brakspruit/ lights at Brakspruit / Nkagisang
Brakspruit /  Nkagisang CPA's (Phase 1) | CPA's (Phase 1) completed.
Nkagisang by 30 June 2024 Testing, commissioning and
constructed R 1285525 . handing over completed ’
(Phase 1) | R11123%
NR INDICATOR MEASURABLE OBJ ECTIVE: To construct high mast lights to enhance a safe sodial economic environment in A
PMU10 | Number of high | New project New project Constructing 6 high mast The construction of 6 high mast
mast lights at lights in Alabama Ext 4 &5 | fights in Alabama Ext 4 &5
Alabama Ex4 & (Phase 2) (Wards 4 & 5) by | (Phase 2) completed. Testing,
5 constructed 30 June 2024 commissioning and handing -
(Phase 2) R2 188652 " over completed |-
_ {(Wards 4 &) - R1903 176
NR . iNDICATOR MEASURABLE OBJECTIVE: | To reduce electricity losses associated with municipal own consumptlon in Klerks
PMU13 | Number of strest | The project was 471 conventlonaI Retrofitting 206 Retrofitting 191 conventional
lighting with LED | withdrawn dueto | streetlights with LED Conventional streetlights streetlights and 284 high mast
lights retrofitted | the roll-over lights in Klerksdomp and 264 High mast lights lights with LED lights
in Klerksdorp application (Phase 3) (Wards 1, with LED lights Klerksdorp | Klerksdorp (Phase 4)
(Phase 4) rejected by 2 27,28,30and32) | (Phase 4) by 30 June 2024. | completed q
National Treasury | retrofitted. ‘R4 000 000 .R3 478 261
and no funding R3 083 260
| was made
available

DIRECTORATE TECHNICAL AND INFRASTRUCTURE

KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SECTION: PROJECT MANAGEMENT UNIT
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Previous Financial Years 2023/24
iDP,—M}G, other—('_:irants —~t————Actual Performance- e - Financial Year- i
and Capital Projects : : T ity
2021/22 2022/23 Annual Target Actual Performance
NR~ ' INDICATOR | MEASUR - sering-of-Jouberte orFnine-which-sub
PMU11 | Number of New project New project Pre-engineering of 1 x Pre-engineering on 1 x
feasibility studies Jouberton substation Jouberton substation completed -
and designs on according fo the with the appointment of a
the Jouberton implementation ptanby 30 | consulting engineer on 30
substation June 2024 August 2023, Investigation and
R1732 000 development of a feasibility ‘
! study report achieved. Detailed
designs developed and detailed
design report and costing
submitted. Scope completed
. | R1506087 =
NR 3 INDI CATOR MEASURABLE OBJECTIVE: 1’;)’ J:ftl;:bi(s;h;l::q;\e dosing plants, reservoirs equipment in the Matlosana area (W
PM. _ | Number of water | New project The account for the Refurbishment of chlorine Refurbishment of chlorine
pump-stations final design fees for dosing plants at reservoirs | dosing plants at reservoirs at 7
refurbished with the refurbishment of 3 | at 6 water pump stations at | water pump stations at Moo
chiorine dosing chlorine dosing plants | Jouberton, Mooi street, street, Dawkinsville, Orkney,
equipment at the in, reservoirs and Dawkinsville, Orkney, Alabama, Khuma Ext 8, Kanana |
Matlosana area, water pump stations | Alabama, Khuma Ext 8 and | and Oudorp, with security
as well as at Jouberton, Orkney | Kanana. (Phase 1) (Wards | upgrades (Phase 1) completed
security and Kanana (Wards 1 | 1 - 39) according fo the R32 439 952 —
upgrades at - 39) settled implementation plan by 30
- various pump R1542 160 June 2024
- stations (Wards R37 088 434
1-39) (Phase 1} -
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DIRECTORATE TECHNICAL AND INFRASTRUCTURE s
KEY PERFORMANCE AREA 1 BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
/ Previous Financial Years 2023[24
IDP, MIG, other § R
Grants and Capital Actual Performance Financial Year » Rating
Projects 2021/22 2022/23 Annual Targat Actual Performance
NR INDI CATOR | MEASURABLE OBJECTIVE: To improve collectlon of refuse and maintain environmental care (Phase 2)
PMU14 | Number of New project New project Purchasing and dellvery of | The purchasing and delivery of
specialised specialised vehicles (1 x specialised vehicles (1 x Tipper
vehicles for Tipper truck and 1 x Water | truck and 1 x Water tanker) for
solid waste tanker) for sofid waste solid waste removal achieved
removal removal (Phase2) by 30 R4 733 500
purchased and June 2024
—, | delivered R5 443 525
, (Phase 2) - . ol S A ,
R INDICATOR | MEASURABLE OBJECTIVE: | To construct a new sports complex in Khuma Ext 9 (Ward 31) (Phase 2) to provide rec
PMU15 | Number of A new sport Tender was Constructing a new sport Project not completed, but the
new Sports complex in Khuma | advertised on 4 April | complex in Khuma Ext 9 following was achieved: Site
Complexin Ext 9 (Ward 31) 2023 with closing date | (Ward 31) (Phase 2) establishment completed. 0,05
KhumaExt9 | constructed. 10 May 2023. according fo the | Km of 110mmg of HDPE pipe
(Ward 31) R25 390 299 R2 629 950 implementation planby 30 | constructed. 0,15 Km of 32mmg
(Phase 2) June 2024 - 65mmg galvanized steel pipe
constructed R7 000 000 for fire protection constructed. ‘
: Sporting codes (long jump,
triple jump, discuss throw,
javelin throw and shot puf)
constructed. Asphalt base
completed
- R6 130 848

TS

eSTORATE TECHNICAL AND INFRASTRUCTURE

KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPM ENT

SECTION PROJECT MANAGEMENT UNIT

£ 2023124 3

building
constructed.
R1908 190

R4 457 143

| one 500mm valve installed.

Detailed condition assessment
report.submitted, previous
existing 500mm @ pipe
excavated and chamber 2

Previous Financial Years
IDP, MI_G, other : : -
 Grans and Capital Actual Performance » Financial Year Rating
Projects 2021/22 2022[23 Annual Target Actual Performance
'NR | INDICATOR | MEASURABLE OBJECTIVE: | To refurblsh Jouberton reservoirto malntam the existing mfrastructure
PMU16 | Number of Contractor The refurbishing of Refurhishing the 26M¢ Project not completed but the
Jouberton appointed on 9 the Jouberton Jouberton reservoir (ward | following was achieved:
reservoirs December 2021. reservoir (ward 13) 13) with the completion of Installation of 15m of 500 mm @
(Ward13) Site establishment | not done the external works by 30 pipe from reservoir to pump
refurbished completed. Dosing | R1526 177 June 2024 house, one 350mm valve and

0NN
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blinding layer concrete poured

i = R2 790 781
NR INDI GATOR | MEASURABLE OBJECTIVE: ‘1rg ianr\]gr?\“/;e accessibilify Eﬁd‘mo@iﬁtyand sontrol and direct the flow.of stormwater and
T PMUA7Z_ | Numberof .1 Laying of 2642 km | The close-out report The close-out report Close-out report received and
reports and paved taxfr?ﬁé?ﬁ"“"’?iﬁﬁﬁgmuﬂmraﬁngs"-mrandwi final payment done
drawings Jouberton (Phase finalized for the drawings payment finalized R217 839
payments 9) (Wards 5, 6, 11, paving of taxi routes for the paving of taxi routes
sottled forthe | 13 and 14) with in Jouberton (Motswiri | in Jouberton (Motswiri
construction of | additional scope Street; 6th, JB Marks, | Streef; 6th, JB Marks,
taxi routesin | completed Anthorium and David | Anthorium and David ;
Jouberton R13779 655 Webster Streets) Webster Streets) (Phase 9)
(Phase 9) (Phase 9) (Wards 5, | (Wards 5, 6, 11, 13 and 14)
(Wards 5, 6, 6, 11, 13and 14) R250 515
11, 13 and 14) received
L . R3 023 381

DIRFGTORATE TECHNICAL AND INFRASTRUCTURE

=*=y »ERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SECTION: PROJECT MANAGEMENT UNIT FEERET e T

2023124

iz Previous Financial Years
G:'E:t’smalr?é ?gg;l , Actual Performance Financial Year _ Rating
Projects 2021/22 2022123 Annual Target Actual Performance

NR INDICATOR | MEASURABLE OBJECTIVE: | To upgrade the Tigane Sport Field — Tigane Village to provide recreational facilities for

PMU18 | Number of New project New project Upgrading the Tigane Sport | Preliminary Report submitted
reports for Field — Tigane Village and approved. Detailed design
Preliminary - accordingtothe report with drawings submitted.
design report,  implementation plan by 30 | Scope completed
detailed June 2024 R1278776
design and. R1550000 q
submission of
Detailed
Drawings in
Sport Fields in

N Tigane Village )
h. INDICATOR | MEASURABLE OBJECTIVE: | To improve collection of refuse and maintain environmental care (Phase 3)

PMU19 | Number of New project New project ; Purchasing and delivery of Purchasing and delivery of
specialised specialised vehicles (3X - specialised vehicles (3 X Tipper
vehicles for Tipper trucks and 1 Landfill | trucks and 1 x Landil
solid waste Compactor, 2 x 20-22m* Compagtor, 2 X 20-22n* Rear-
removal Rear-End Loading Refuse End Loading Refuse Truck)
purchased and Truck) for solid waste (Phase 3) for solid waste
delivered removal by 30 June 2024. removal achieved
Procurement (Phase 3) ‘ | R19 415 481
of Specialised R22 327 803
Vehicles for
Solid Waste
Removal

| (Phase 3)
DIRECTORATE TECHNICAL AND INFRASTRUCTURE
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KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

SECTION: PROJECT MANAGEMENT UNIT -

1 MCC panel;
replacing 14 pumps
sets, 11 Soft

pumps sets (Khuma
ext. 8x 1; Loraine x 3
and Rietkuil x 2) and

starters and 46 refurbishment of 1
valves MCC panel at Rietkuil
R14 427 222 | R2921 053

IDP, MIG, S thet * Previous Financial Years = 2023[24
. Grants and Capital ——— — — ~Ratin
Projects 2021122 2022/23 Annual Target Actual Perfonnance
NR INDICATOR | MEASURABLE OBJECTIVE: | To refurbish electrical and mechanical equipment in the Matlosana area (Wards 1 - 3¢
PMU20 | Number of The electrical and Refurbishing electrical | Refurbishing electrical and | Project not completed, but the
water pump- mechanical and mechanical mechanical equipmentat3 | following was achieved: One
stations equipment at 7 equipment at 5 water | water pump-stations soft starter installed. Contract of
refurbished water pump-stations | pump-stations (Ellaton, Khuma ext. 8, poor performing contractor
with electrical | (Jouberton, Ellaton, | (Jouberton, Rietkuil, Lorraine) in the Matlosana | terminated. New contractor
and - Park Street, Khuma | Park Street, Khuma area (Wards 1 - 39) appointed on 30 May 2024. Site
mechanical ext. 8, Kanana ext. | ext. 8and Loraine)in | according to the establishment completed
equipmentat | 6, Kanana Booster | the Matlosana area implementation planby 30 | R4 313 403
the Matlosana | and Loraine)inthe | (Wards 1-39)bythe | June 2024 ,
- area (Wards 1 | Matlosana area installation of 8 valves | R9 167 471
-39) (Wards 1-39)was | (Loraine x 4; :
refurbished by Jouberton x 2 and . -
replacing 3 MCC Park Street x 2);
| panels; refurbishing | replacement of 6

DIRECTORATE TECHNICAL AND INFRASTRUCTURE

| KEV- l"ERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

5110N: PROJECTMANAGEMENT UNT

IDP. MIG. other Previous Fmanclal Years & 202_3/2,4
Grants and Capital __ Actual Performance. L : FlnanczaIYegr Rating
Projects 2021/22 2022/23 Annual Target Actual Performance
NR iNDICATOR MEASURABLE OBJECTIVE: | To refurbish electrical and mechanical equipment in the Matlosana area (Wa_rd_sA1 -39
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Street sewer pump- | pumnp-station (Swart Street)

PMU21 | Rand value The refurbishing of | The refurbishing of
paid-for-the electrical-and——electrical-and————
seftling of the | mechanical mechanical
final payment | equipment at 4 equipment at Swart
for the sewer pump-
tefurbishment | stations (Khuma station (Ward 19)
of onesewer | main, Khuma ext. 6, | nearly completed with
pump-station Lerato and Republic | the installation of 3
with electrical | Park) in the pumps and 3 motors,
and | Matlosana area 0.439%m electrical
mechanical (Wards 1 - 39) cables, the approval
equipmentat | completed and of the variation order
the Matlosana | partially completed | and the refurbishment

area (Wards 1

- 39) station (Swart Transformer was not
Street) refurbished
R7 500 945 R2 798 782

at 1 sewer pump-

of 1 conveyer belt.

Setfling the final payment

—for-the refurbishment-of the—

electrical and mechanical
equipment at 1 sewer

(Wards 19) by 30 June
2024
R1386 367

Final payment for the

~refurbishment-of the electrical —
and mechanical equipment at

Swart Street sewer pump-

station completed. Practical

completion cerfificate received

R1205 536

N

DIRECTORATE TECHNICAL AND INFRASTRUCTURE

| KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
SECTION PROJECT MANAGEMENT UNIT :

: 2023_124 |

“Previous Financial Years
D MIG, othet Actual Performance Financial Year
‘Grants and Capital : — : - : Ratin
Projects 2021122 2022123 Annual Target Actual Performance
NR  { INDICATOR | MEASURABLE OBJECTIVE: | To upgrade the existing Fresh Produce Market (Phase 2) (Ward 9) to cater for the inc
PMU22 | Numberofthe | 4 152m? of roof Upgrading the - Upgrading the existing Project not completed, Only the
existing Fresh | replaced. 10 250 m* | existing Fresh Fresh Produce Market outstanding 21% of the storage
Produce of Asphalt layer in Produce Market {Phase 2) (Ward 9) unit was completed
Market (Phase | the parking area (Phase 2) (Ward 9) according to the R2 614 974
2} (Ward 9) surfaced. 830m? of | not completed. The implementation plan by 30
upgraded roof is installed. storage unitis at 79% | June 2024
: Ablution facilities completed and the R3 067 348 ‘
93% constructed. ablution facilities is at ;
110 m? Mezzanine | 94% completed. 732
floor 65% m? side cladding
constructed completed. Electrical
| R13 678 068 material ordered
R4 345 037 _ '
NR INDICATOR | MEASURABLE OBJECTIVE: | To construct a new sports complex in Khuma Ext 9 (Ward 31) (Phase. 2) to provide re




PMU23 | Number of New project The account for the Settling the final fees for the | Payment of final certificate to
fees-seftledfor final-design fees-of |- constructing anewsport | consultant completed. Scope |
consultant of the consultant forthe | complexin KhumaExt9 | completed.

New Sporis new sport complexin | (Ward 31) (Phase 2) R406 488
] Complexin Khuma Ext 9 (Ward according to the

Khuma Ext 9 31) (Phase 1) paid “implementation pfan by 30

(Ward 31) R319 903 June 2024 '

(Phase 2) R406 488

DlRECTORATE TECHNICAL AND INFRASTRUCTURE
KE‘ “SRFORMANCE AREA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

‘TlON PROJECT MANAGEMENT UNIT e :
Previous Financial Years : 202324

G:E:t,shgr?t’i %t::i;al ___Actual Performance : Financial Year _ ! Rating
Projects 2021/22 2022123 Annual Target Actual Performance
NR INDICATOR | MEASURABLE OBJECTIVE: | To upgrade sections of the outfall sewer line from Jouberton to Alabama (Wards 4-6)
PMU24 | Number of New project The appointment of a Appomtlng 1 contractor .| A contractor was appomted
contractors contractor and and establishing the site | on 18 May 2024. Site
appointed with establishment of the site | for the upgrading sections | Establishment completed
site for the upgrading sections | of the sewer pipeline from | R2 095 844
establishment of the sewer pipeline from | Jouberton Ext 19 to
for the Jouberton Ext 19 to Alabama {Wards 4-6) by
tpgrading of Alabama {Wards 4-6) not | 30 June 2024
the outfall achieved. DWS R2 410 220
sewer line recommendation letter
from was received on 23
Jouberton Ext March 2023. Appraisal
19 to Alabama meeting held with CoOGTA
(Wards 4-6) on 30 May 2023
; R704 105 ,
NR INDICATOR | MEASURABLE OB JECTIVE: ~ Ig)ensure the safe aqd dsposal'gf urban §o!id waste to protect human health and tor
PMU26 | Number of New project See PMU4 Developing the Final payment of consulting
consulting. Klerksdorp Landfill Site | engineers’ fees completed
engineers’ Cell 3 (Phase 1) (Ward R851 469
fees settled for 19) with the payment of Ot 0 '
Klerksdop consulting engineers’ fees. | !
landfill site- - by 30 June 2024
(Cell 3) (Ward 'R979 189
19) :

,_DIRECTORATETECHNICALANDINFRASTRUCTURE N R _
KEY PERFORMANCE AREA 1: BASIC SERVICE DELIVERY AND. INFRASTRUCTURE DEVELOPMENT
SECTION PROJECT MANAGEMENT UNIT : ,

2023724

: Previous Financial Years ' :
IDP, MIG, other Grants Actual Performance ; Financial Year : Ratir
R A G L 2021122 202223 | Annual Target Actual Performance
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Different employees acting during the 2022/23 financial year. Performance Agreements in
—place:

2023/24 Financial Year— Ms L Seametso and Mr NM Moabelo

MONTHS
DATE OF EMPLOYED
POSITION INCUMBENT EMPLOYMENT COMMENTS DURING
2023/24
Municipal Manager | Ms L Seametso | 1 January 2023 | Still in service 12 Months
Chief Financial Still in service. Was on
Officer Ms MM Phetla 1 January 2023 | precautionary suspension | 10 Months
from 11 April 2024
PirsctorComorate Still in service. Acted in
P Mr. NM Moabelo | 1 April 2024 the position from 1 July 12 Months
Support
2023
Director Technical : . s .
B —— Mr SN Mongale | 1 April 2024 Still in service 3 Months
Director Community , - ]
Development Ms PS Setona 1 April 2024 Still in service 3 Months
Director Public Mr KID i s .
Safety Boikanyo 1 April 2024 Still in service 3 Months
Director LED Dr BJ Tebejane | 1 April 2024 Still in service 3 Months
Director Plannin Still in service. Was
’ g Mr BB Choche 1 April 2024 unemployed during March | 3 Months
and HS 2024

d) Is the above reflected in the performance reports of the respective
departments? -

Performance reports on the performance of the organization, as well as per director
were submitted quarterly to the Audit Committee and Council.

e) Do the results of individual performance reviews mirror the overall delivery
performance of the municipality? (e.g. it would be hard to justify excellent
performance reviews for staff when the municipality has been performing
poorly overall) If not, why not?

Yes, the performance reports also include the identified problem areas in the
municipality.

3. RISK MANAGEMENT

a) Has the municipality discharged all its MFMA and other legislative obligations
in relation to risk management?
Yes, the Accounting Officer has established Risk Management Committee that
is chaired by an independent person in order to
e Advise and assist the Accounting Officer to execute risk management
responsibilities as required by section 62 (1)(c)(i) of the MFMA
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o Assist the Audit Committee to exercise its oversight responsibilities over,
amongstothers, systemof governanceand risk management:

b) When was the last risk assessment undertaken by the municipality?

————Risk-Assessment-is-done-on-a-quarterly-basis-for-ptirpose-of-assessing-the ————

mitigation/measures deployed by management whether they are effective to
address identified risks. The last risk assessment for the Municipality was done
on the 25" November 2024 — 29" November 2024 for the purpose of preparing
RMC Report for 2024/2025 second quarter

c) Are risk mitigation plans in place to deal with the key risks within the
municipality?
Yes, Risk Mitigations are documented on the Risk Register and those
mitigations are assessed on quarterly basis.

d) Do the performance agreements of managers incorporate risk management
and performance indicators as criteria for performance assessment?
Yes, the performance agreement of section 56 & 57 managers
incorporates risk management and performance indicators.

e) Who maintains and updates the systems of risk management within the
municipality?
Chief Risk Officer together with Risk champions are responsible for maintaining
and updating the systems of risk management.

INTERNAL AUDIT

a) Are the internal controls regularly monitored and updated?

Internal Audit follows a risk based approach in addressing or monitoring the internal
controls. We do this by taking the approved strategic risk register and the
operational risk register and select high risk areas to establish and determine our
auditable areas. We then develop a three year rolling plan and an annual plan and
it is approved by the Audit Committee and noted by Council.

The plan will include the auditable areas or the Intemal Audit projects which are
undertaken by the Internal auditors. Our focus on the Internal Audit projects is the
review of the Internal Controls, risk management and governance processes and
compliance related matters.

On a quarterly basis, we generate Internal Audit reports that are tabled in the
quarterly Audit Committee meetings and later an Audit Committee report will be
developed and be presented to Council

b) What is the status of progress made in addressing all audit findings and are
they included in audit action plans?



4

— | Description of Audited - -Previously reported - |- Status of corrective action taken -
Activity or Process deficiencies © ®
—t-AG-Action-ptan—— S e . |
Overall assessment results 100% 41% 59%

¢) Are these monitored by Internal Audit and Audit Committee and what is their
assessment of progress? What corrective actions have not been taken and
why?
Yes they are monitored by IA and AC. We have attached a full action plan to
be considered by MPAC.

d) The Post Audit Action Plan(PAAP) lacks clear detailed steps to address
compliance findings, limiting its impact on resolving previous years’ issues. Any
plan to rectify that?

For 2022/2023 PAAP Internal Audit has reviewed the actions as populated by
management and on a quarterly basis review the progress as provided to finally
sign off after the Chief Financial officer has approved.

Current the management has tabled the 2023/2024 PAAP to both the Audit
Committee and the Council. Management has populated the PAAP on the portal
and Internal Audit is busy reviewing the ~ommitments as provided.

e) Has the municipality conducted an in-depth analysis of the previous findings
with a view to establish the root causes of the findings? What role has Internal
Audit played in monitoring same?

Management have provided the mitigations on the portal and the Chief Financial
officer has approved such mitigations as provided.

The major role of the Internal Audit is to review implementation progress as
provided and also to ensure that the portfolio of evidence as provided is sufficient
to address the findings in its entirety.

f) Has the municipality developed a plan to address all the root causes of findings
of the Auditor-General?

For 2022/2023, yes management has developed the root causes of all the findings
as raised by the Auditor-General.
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a) Have any performance bonuses been awarded? What is the monetary value of
performance bonuses and what percentage being that in relation to the overall
salary bill?

No, it is basically impossible for any director to receive a performance bonus.

The performance assessment consists of two components (80:20), both of which are
contained in the Performance Agreement, which are

0 Key Performance Areas (KPA’s) (SDBIP).

0 Core Managerial and Occupational Competencies (results from Competency
Assessment).

Each area of assessment was weighted and contributed a specific part to the total

score.

KPA’s covering the main areas of work (SDBIP) account for 80% and Competencies
account for 20% of the final assessment.

For a senior manager to qualify for a performance bonus, the annual performance
score must be according to the following table:

e
[

"NR INDICATOR MEASURABLE OBJECTIVE: | To upgrade sections of the outfall sewer line from Jouberton to Alabama (Wards 4
PMU25 | Kilometre of faxi | New project The paving of 2,21km taxi Paving of 2,21km taxi route | Project not complsted, but
routes paved, route and constructing 2.19 and constructing 2.19 km the following was
and km of km Stormwater drainage in Stormwater drainage in achieved: The contractor
e =Stormwater - Skhosana street i Khuma T SKhoSa Stret i K ; At
drainage {Phase 9) not completed, but | {Phase 9) according to the | June 2024, Site
constructed in the following was done; implementation plan by establishment completed.
Khuma Ext 11 1,5 Km of box cutting / June 2024 0.55 Km of box cutting /
{Phase 9) (Ward excavation completed; 0,233 | R2779 338 excavation completed.
33) km layer works completed; R2 416815
0,76 Km storm water pipeline
excavated; and construction
(laying) of 0,750 km of
Stormwater pipes completed
R5 233 341
NR INDICATOR MEASURABLE OBJECTIVE: To provide electrification for the new development in Alabama ext, 5 (Phase 2) (W:
PMU27 | Number of light | The project was The construction of 4.9 km of | Finalizing the 4.9 km of MV | 1 549 Light fixtures
| fixturesinstalled | withdrawndueto | MV and 16.4 LV power fines | and 16.4 LV power lines for | installed. Final payment
in Alabama Ext | the withholding of | for the electrification of the electrification of completed
5 (Ward 4) funds by Alabama extension 5 (Ward | Alabama extension 5 (Ward | R2 674 495
(Phase 2) Department of 4) (Phase 2) completed. -4) (Phase 2) with the : c
: Mineral and Twelve (12) transformers installation of 1549 light
Energy (DMRE) were installed. Connection of | fixtures by 30 June 2024
1527 RDP houses notdone | R4-430725
R21 420 240
4. PMS



Performance Score Performance Bonus Percentage of the

From To | all<inclusive annual remurneration
package

134% 137% 6% 1

138% 141% 7%

142% 145% 8%

146% 149% 9%

150% 153% 10%

154% 157% 11%

168% 161% 12%

162% 165% 13%

166% 169% 14%

b) Is there complete supporting performance assessment documentation in
respect of all performance bonuses paid to managers and other staff?

Not applicable.

c) Annual report page 167, only 1 Senior manager qualifies for annual
assessment? Please elaborate?

Ta qualify for an annual assessment, a senior manager must be employed for a full
financial year and in office — 1 July to 30 June.

2022/23 Financial Year — Mr BB Choche

5-YEAR FIXED

MONTHS
TErst EMPLOYED
POSITION INCUMBENT EMPLOYMENT COMMENTS
DURING
CONTRACT 2022/23
ENDED
p Started on 1
Municipal Manager | Ms L Seametso | 31 December 2027 January 2023 6 Months
Chief Financial Started on 1
Officer Ms MM Phetla 31 December 2027 January 2023 6 Months
Director Corporate Appointed as MM
Support Ms L Seametso | 31 January 2023 on 1 January 2023 6 Months
Director Technical : Resigned on 31
and Infrastuctire Mr R Madimutsa | 31 January 2023 August 2022 2 Months
Director Community Ms M Molawa 31 January 2023 Completed full 7 Months
Development ferm.
Director Public Completed full
Safety Mr L Nkhumane | 31 January 2023 P, 7 Months
. . Resigned on 31
Director LED Mr L Fourie 29 February 2024 August 2022 2 Months
Director PInNing | Mr BB Choche | 29 February 2024 | Stillin service 12 Months




DIRECTORATE: LOCAL ECONOMIC DEVELOPMENT

DIRECTOR: DR B ROBERTS TEBEJANE

b)

c)

d)

FRESH PRODUCE MARKET

Is the Market Revenue Enhance Strategy being developed and adopted?

Yes. The Market policy developed outlines the strategy of the market which will
enhance the performance of the market. The policy was workshopped in the
previous financial year and referred for review.

How is the Security at the Market?

There is a security company at the market which is managed through the
department of public safety. Please find the attached monthly report example.

Auditor General highlighted that strong internal controls capable of detecting and
preventing fraudulent activities or errors at the Fresh Produce Market as one of the
Material Irregularities. What is the department plan in dealing with MI’s at the Market?

There is an action plan which the department worked on with the AG and it is
being monitored by the Accounting Officer. Please find the attached recent
information on the MI.

Is the Market having a full time Electrician?

The position of an electrician is not in the market structure but internally from the
Technical Department all job cards which requires services of an electrician are
submitted for services required.

e)

Is contract for Market Agents on place? Submit all contacts renting.
Yes. Please find the attached POE.
Is the Cleaning machine being purchased?

All process of requesting the machine was done by September 2024 and sent to
BTO. The advert closed on 3 December 2024.

COMMUNICATION UNIT

a) Are new contracts between marketing/advertising agencies and the Municipality
being revised?

b) lllegal advertising is still a challenge within the City, what is the department doing?

c) Is there any revenue generated from the billboard? Please submit POE.

r? =
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b)

d)

LED

Why the Containers donated by the Mines for SMMEs not operating after 3 years of
being installed?

The containers have not been donated and handed over to the municipality or
the beneficiary yet. The Mines are still busy liaising with all stakeholders on
closing off the project.

How far is LED with implementation of By-Laws.

The by laws are being implemented daily and where there are transgressions
law enforcements are invited. The bylaws are due to be reviewed. Drafts are sent
to the Speaker for a Councilor Workshop.

How many grand funding has the Director acquired for the Economic Development of
the City? (Not for SMMEs, the City Matlosana)

The Director had made 2 applications for grant funding for both the Budget for
Infrastructure (BFI) application made on 30 April 2024 and the Infrastructure
South Africa application made by 7 December 2024. The BFI went for review by
National Treasury where additional information was requested and there has not
been feedback given yet for the ISA applications.

The SDBIP on the Directorate is poor performance, what is causing it?

An achievement of 102 was reported against a target of 150. The AG could not
determine whether reported achievement was correct, as adequate supporting
evidence was not provided for auditing. Consequently, the achievement might
be more or less than reported and was not reliable for determining if the target
had been achieved. This is due to the strikes which affected the projects. The
POE requested form LED is with third parties as LED does not make employees
sign attendance registers daily neither does LED give appointment letters. The
department gives a c88 report and reports on projects to Council through the
LED portfolio.

Looking at page 251 under leasing. The market outperformed the previous target
in the prior year. During budgeting the department received a higher target from
BTO in the SDBIP which and an enquiry was made and was told by BTO that it
was done to cater for the over collection. However, the target was not realistic
as it was still higher than the previous performance. Looking at the SDBIP the
dep collected R1 700 000 which is surprising as to why this is then made red.
The SDBIP should be corrected through the oversight process. These goes also
for FPM 7.

Under COM1 procurement processes delayed the target to be reached in terms
of monies spent however the work to be done by employees was done as stated

' A
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on page 251 where Matlosana newspapers printed, and media communication
conducted. City of Matlosana Service Delivery Booklet achieved and R408 073
was spent.

FPM1 the policy was sent to Councilor workshop but sent back for review. The
review was done and sent to the Speaker for Councilor workshop.

Corrective measures

The department performed all the PDO. However the actual full target in 4 target
where over planned. The previous years collection should always be used by
BTO where projections are made and all amounts as submitted to PMS should
be captured as such looking at page 252 R70 000 was the adjustment therefore
meaning the following years’s target will be that amount instead R350 000 was
captured on the SDBIP.

The policy being sent back for review is a process that takes place before
approval, therefore the SDBIP should capture performance of the department
until where they have control. Therefor the target should have been “ policy
submitted to council” as the unit does not have control on when council
approves or when the MM signs. The SCM processes being put as performance
of the department is incorrect as all the demand, acquisition and procurement
is done at SCM. The anomaly was realized during the year hence some
procurements could not be finalized as they were against the MFMA and SCM
regulations.

e) Submit the progress report on all the stall in CBD.

An SPL was approved for OMV to refurbish the stalls in front of the municipal building
and looking at the prior SLPs there has been several engagements with the mines to
fix the stalls which has not yet been implemented. A workshop was conducted with
hawkers and vendors in June 2024 to inform all on the process of being a hawker in the
city and copies of the by laws were shared. The purpose of the day was also to inform
all to register as hawker in the city so that a database of all hawkers and vendors can
be formulated which will make it easy for the LED to offer support. However there has
not been any registrations received. Currently there have been clean up operations
where the non-compliant were issued with warning and notices of what process to
follow before the removal was done. The reports are all consolidated and sent to
council monthly through community safety as this is a joint operation.

f) Is there involvement of councilors and communities in all projects of Mines

The involvement and processes of the mines to the municipality is through the
office of the Executive Mayor and the Municipal Manager. In order to formalize the
process to include all stakeholders an MOU has been drafted by LED which was
benchmarked from Madibeng LM. This MOU once approved will outline the public
participation processes as legislated in the municipal environment while aligning to
King 4, MPDRA and other prescripts. However, it has been noted with great concern
that there has been engagements with the public without the municipality. LED has

|, 7
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requested corporate services legal unit to review the draft. It has also been noted
with concern that the MOU might leave out pertinent matters which could assist the
community with service delivery as the mining law is not the Director’s specialty.
The engagements should be done with the mines after sold legal advice in order to
ensure enforcement of the SLPs and how engagements should be done. Eg mines
have community engagement forums which were not approved by council to speak
on behalf on the public but their discussions are seen by the mines as public
participation where LED’s advice is not adhered to.
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DIRECTORATE: COMMUNITY DEVELOPMENT

DIRECTOR: P STONA
1. Community Services Questions

a) What projects or tenders were done in the 2023-2024 financial year?
o Which completed successfully?

Khabokedi Waste Management appointed on 07 August 2023 for a
period of thirty- six (36) months. (ANNEXURE “A”)

Three (3) Service Providers for leasing of fifteen (15) refuse trucks were
appointed for a period of six (6) months:

Molahlwa Investment Holdings was appointed on 24 April 2024 to
provide five (5) trucks — complete and successful.

The Waste Group Gauteng was appointed on 24 April 2024 to provide
five (5) refuse trucks — complete and successful.

Botlhabatsatsi Trading Projects was appointed on 24 April 2024 to
provide five (5) refuse trucks — complete and successful.

(See ANNEXURE “B”) for appointment letters.

o Which failed to complete & Why?

Moleboheng Trading Enterprise appointed on 11 December 2023 for the
lease to buy sixteen (16) new refuse trucks and was terminated in March
2024 due to non-performance. (ANNEXURE “C”).

b) How far is the department in resolving the issue of refuse removal trucks?

Due to court case against Council, the Department has appointed six (6)
Service Providers through Supply Chain Management Processes from the plant
hire tender to supply the Department with three (3) refuse removal trucks each
for a period of six (6) months, while awaiting the outcome of the court case.
One Service Provider (Inkhokheli) provided 2 trucks. (ANNEXURE “D”).

c) How many number of plastic containers (240f) for the Matlosana area and
replacement of old dustbins purchased and distributed?

None, due to delay in Supply Chain processes. The Service Provider has not
yet been appointed.

| )
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b)

d)

PAZZ"

Sports, Arts & Culture

List all facilities that have been leased under this department, briefly describe their
condition and who is doing maintenance on them.

Council has 22 facilities around Matlosana

- See attached list of facilities, conditions and maintenance plan (ANNEXURE
“E”)

Who is liable for the costs of municipal services at this leased facilities, this includes
water, electricity and refuse removal.

The Municipality is liable for water, electricity and refuse removal, and the department
has written an item to the Municipal Manager requesting the installation of water and
electricity meters at certain sport facilities. (ANNEXURE “F”)

How many municipal workers are working in each of this leased facilities and what
are their responsibilities?

Council has 99 Municipal employees working under Sports and Recreation. (Refer
to ANNEXURE “G”).

Briefly tell MPAC how are this leased facilities generating income for the municipality
and give us a breakdown of figures on each leased facility.

The Clubs are generating income for the Municipality through payments from Club
members according to their respective lease agreements.

What role is the municipality playing in all these facilities and how is this effective.

The Municipality’s role is to ensure that the facilities that have been leased by the
Clubs are being utilized effectively.

The Municipality role is to assist the Clubs with grass cutting, preparation of Sports
fields and general maintenance of the facilities.

The facilities’ effectiveness is seen through sport events, regular fixtures taking
place at the facilities.

U 1))
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f) How many vehicles does the department have, how many are in use, how many are
at the garage and how many are with the mechanic and for how long?

VEHICLE MADE | STATUS | DURATION
MUSEUM
Ford Bantam 2005 Model | Poor condition Annual service due — at
garage since 24 October
Polo Vivo 2017 Model Good condition Working in the Section
LIBRARY
Isuzu Bakkie Good condition Working in the Section
Etios Sedan Good condition Working in the Section
Etios Sedan Battery has a problem
SPORTS

List of vehicles is attached (ANNEXURE “G”)

g) There was an allocation of 950 000 of improvement of libraries services from the
operational and capital grants, how much has been spent from this grants and for
what purpose, give brief details (REFER TO portfolio agenda FDN1-64 of January
2025)?

The total amount of R950 000 was received from Department of Arts, Culture, Sports
and Recreation for Conditional Grant and Equitable Shares for Financial Year 2023 -
2024 and was spent as follows:

e EQUITABLE SHARES (216 000.00):

v" R26 010.00 to purchase extension cords and multi plugs for all libraries,
v' R 23075 + R1932.00 = R25 007 for catering of colour in completion and

repair of printer.
v" R11 250.00 for catering of Librarians Forum Meeting.
v" The savings amount of R155 665 was not utilised during the financial year-

end.

o CONDITIONAL GRANT (R724 000.00):

v R187 180 for installation of water tanks.

v" R5 440 amount was used by electrical department.

v" R310 689.57 for air conditioners.

v" The savings amount of R220 682.43 was not utilised during the financial
year-end.

The total savings to the amount of R376 347.43 for both grants were not utilised
during the Municipal Financial Year 2023-2024. (ANNEXURE “H”).
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h)

)

k)

Klerksdorp library has had a demanding need of maintenance for a long time, how
far is the process of addressing the water leaks, dysfunctional toilets at the top floor
and how much is the budget for the maintenance of this library?

The water leaks only got severe on week 17-20 February 2025 after the heavy rains
was experienced by the City.

However, we did submit Job card number: (61930) for Tigane and Klerksdorp Job
card number: (61933) libraries after experiencing a serious leakage of water.
(ANNEXURE “1”).

The water pipes from the Klerksdorp Library toilets have been handed over to the
Insurance Desk of the Municipality. An Assessor was sent by Insurance desk for
inspection at Klerksdorp Library for the issue of pipe burst and damaged caused. The
Department is still waiting for the Service Provider to be appointed by Insurance desk.
The communication via emails from the Insurance desk will be attached to this report.
(ANNEXURE ‘J”).

How many libraries are without permanent staff, how are this libraries functioning
without full complement of staff members and what measures have been taken to
resolve the situation?

Rebecca Nkae-Thulo Library is the only Library without permanent staff and not part
of the organogram, however we did request for permanent positions for 1 Senior
Library Assistant, 1Library Assistant and 1 Library Aide on the new Organogram.

As RNT Library has been operating with temporary staff members the department
came with a resolution to transfer permanent staff from Klerksdorp and Stilfontein
Libraries to assist and ensure that RNT Library runs smoothly and effectively.

The Library Services requested the department Arts Culture Sport and Recreation to
fund the Conditional Grant Staff for RNT Library. The department Arts Culture Sport
and Recreation has advertised the positions for 1 Librarian and 1 Library Assistant
but no appointments have been made thus far. The vacancies were advertised in the
Klerksdorp Record of 13-14 June 2024 and the closing date for the positions was on
the 12 July 2024.

How many public swimming pools does the department have and how many are
operational, how much has been collected since the current pool season started?

The Department has five (5) public swimming pools, four (4) are operational only (1)
that is not working, the job card was sent to mechanical section still waiting for it to
be repaired. GO 40 for monies collected is attached (ANNEXURE “K”).

How many seasonal workers does the department have and how effective are they,
how many life guards have been employed and are they all qualified for this important
duties?
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The department have 35 seasonal workers.

There were no incidents of drowning till to date.

That 12 Lifeguards were trained and only five (05) have been declared competent
so far and are awaiting certificates from the Service Provider) — (ANNEXURE “L”)

How much is being spent on maintenance of all swimming pools on monthly basis?

Maintenance is done as and when required. (See attached GO 40 and Works Order)
—(ANNEXURE “M”)

m) All the swimming pools do have cashiers that collects entrance fees from the public,

which they themselves are having full access of, is there a monitoring system in place
to making sure that those monies do reach to the municipality ‘bank account?

There is a monitoring form that is been used to record the money collected at the
swimming pools that has been paid by the community. The Superintendent collects
money at all the Swimming Pools every Tuesday for banking at the Municipal cashiers
(ANNEXURE “N”)

We have further engaged Finance on best model to be used at the swimming pool
in which it will help the municipality to collect the revenue. (This was benchmarked
with the system that is currently used at cemeteries and landfill sites from our sister
department).

Are there any artists, athletes, organizations or federations being funded by the
department, if 30 how much has been spent on this financial year, %ow where the
recipients identified and which areas of the city are this recipient from?

There are no artists, athletes, organizations or federations being funded by the

department.
The department does not have a budget to fund federations.

How many number of sport council meetings conducted to ensure the smooth running
of sport club?

The department held three (4) Sports Council meetings during the 2023/2024
financial year. (ANNEXURE “0O”)
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p) What is the minimum monthly allocation to the department of sports art and culture
from the city of matlosana and for libraries as the libraries also receive a separate
allocation from province?

MUSEUM BUDGET

206 OPERATIONAL : MONETARY i
207, |
208 30101179410FGZZZZZWM  TS_O_M_PG_NW_CAP BLD_MUSEUM - 231000
20
2101 5UB TOTAL : OPERATIONAL: MONET - 231000
211
212
213, 'SALES OF GOODS AND RENDERING OF
214
215/30101425660SGZZZZZWM  SALE OF: CONSUMABLES - 20 000
216 |
217| SUB TOTAL : SALES & RENDERING O - 20000
Pl .
219 “TOTAL : INCOME - 251000
220, |
221 EXPENDITURE
222
223 EMPLOYEE RELATED COST ;
224 '
225 MUNICIPAL STAFF
Izzs_
227, M5 - SALARIES ALLOW AND SERV BE
228
229/30102110010PRMRCZZWM  MS: SAL & ALL: BASIC SALARY & W 2126452
230/ 30102110260PRMRCZZWM  MS: HB & INC: HOUSING BENEFITS 20592
231|30102110320PRMRCZZWM  MS: ALL - LEAVE PAY 95 923
232|30102110460PRMRCZZWM  MS: SRB - ANNUAL BONUS 112 347
232/30102110600PRMRCZZWM  MS: SRB - UNIFORM/SPEC/PROTECC | 25063
234
235 SUB TOTAL : MS - SAL ALLOW & SE 2380377
= |
237 MS - SOCIAL CONTRIBUTIONS
238
239/30102130100PRMRCZZWM MS: SOC CONTR - GROUP LIFE INSU 34054
240|30102130200PRMRCZZWM  MS: SOC CONTR - MEDICAL 257239
241/30102130300PRMRCZZWM  MS: SOC CONTR - PENSION 41394
242|30102130400PRMRCZZWN  MS: SOC CONTR - UNEMPLOYMENT IN 16 000

]
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243 |
21
245|
246
247
248
249)
250
251
252
253,
254
255
256
257
258
259
260
261_|
262
263
264
265_
266
267
268
26?“
270
27
272
273
274
275,
276
277,
278

279

30102280610PROA3ZIWM
30102281220PRO43Z2WM
30102283600PRP55Z2WM
30102283600PRQO4ZZWM
3010228361FPRMRCZZWM

30102303610NXMRCZZWM
30102303610PRMRCZZWM
30102304510PRMRCZZWM
30102304520PRMRCZIWM
30102305410PRMRCZZWM
3010230661 FPRMRCZZWM

30102320601 PRPOIZIWM
20102320601PRQ43ZZWM
30102320602PRPS5ZZWM
30102320602PRPROZZWM
30102320603PRMRCZZWM
3010232060FPRQS6ZZWM

SUB TGTAL : MS - SOCIAL CONTRIB 748 637
SUB TOTAL : EMPLOYEE RELATED CO 3 129 014
CONTRACTED SERVICES

CONTRACTORS

CONTR: CATERING SERVICES 100 000
CONTR: EVENT PROMOTERS 20000
CONTR: MAINT OF BUILDINGS & FA 100 000
CONTR: MAINT OF BUILDINGS & FA 500000
CONTR: MAINTENANCE OF EQUIPMENT 41 650
SUB TOTAL : CONTRACTORS 761 650
OPERATIONAL COST

OC: MUNICIPAL SERVICES 231 000
OC: MUNICIPAL SERVICES 111 606
OC: PRINTING & PUBLICATIONS 15 000
OC: PROFESSIONAL BODIES M/SHIP 1740
OC: SKILLS DEVELOPMENT FUND LEV 22443
OC: WET FUEL 25 000
SUB TOTAL : OPERATIONAL COST 406 789
INVENTORY

INVENTORY - TWS PROJECTS 22176
INVENTORY - TWS5 PROJECTS 11098 |
|INVENTORY - R&M 4435
|INVENTORY - R&M 30000
INVENTCRY - CONSUMABLES 57857
INVENTORY - FLEET 9 0668

LIBRARY BUDGET - (ANNEXURE “P”)

SPORTS BUDGET - (ANNEXURE “Q”)

q) Whatis the minimum contribution towards the revenue collection on monthly basis by
the department of sports arts and culture?
Refer to (ANNEXURE “N”) for Sports for swimming pools
Refer to (ANNEXURE “R”) for Museum
Refer to (ANNEXURE “S”) for Libraries
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r)

3.

What is the progress and plans to develop resuscitate/ renovate/ maximize revenue
on the following (but not limited to) properties: -?

James Motlatsi

The plan is to fence the James Motlatsi. See attached resolution. A Consultant has
been appointed through PMU in the municipality to start with the technical report
(ANNEXURE “T”).

Faan Meintje

Income is generated from entrance collection and the reservations of the chalets.
Income is reported in the monthly Service Delivery Report.

All Swimming Pools

The plan is to renovate the Klerksdorp Swimming Pool. Consultant has also been
appointed through PMU in the municipality to start with the technical report
(ANNEXURE “U”)

Lion lodge

The Department wrote an item to Council and a resolution has been passed
CC30/01/2025 to call for proposals on the Lion Lodge. The Department has engaged
with LED Department to work together to implement the project. (ANNEXURE “V “)
if the project t is successful it will be rolled out to Faan Meintjes, as it is new concepts.

When is the municipality reviewing the lease contracts of Recreation center facilities?
Provide the list of those contracts. (send POE)

The Lease Contracts for Sports Facilities will expired in June 2024 and were not renewed.
(Refer to ANNEXURE “E”).

MUSEUM

a) According to FDN1-64 Of January 2025 portfolio agenda, there was an allocation to

museum of R231 000 of the capital grants received, has it been utilized and for what
purpose?

See (ANNEXURE “W”).

MPAC QUESTIONS TO MANAGEMENT 2023 / 2024



4. OCCUPATIONAL HEALTH

a) Provide the committee with the number of health workers as per Health facility in the
whole City of Matlosana and are you satisfied with number of health workers?

The Occupational Health Unit within the municipality is only one no other facilities. |t
unit is unable to deliver on its mandate as the trained Occupational health nurses
went on retirement leaving the unit with only one nurse which is a challenge when
she is on sick/annual leave. Moreover, that there is an approved Medical
Surveillance policy that cannot be implemented due to this shortage of personnel

It is also important to bring it to the attention of MPAC the difference between PHC
and OHC Primary Health Care focuses on the way services are delivered, from birth
to death, across the continuum of care in all settings. healthcare provided in the
community. Occupational health is concerned with the health and safety of
employees at work.
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RESPONSES TO MPAC FOR THE ANNUAL REPORT 2023/2024

DIRECTORATE: PLANNNG & HUMAN SETTLEMENTS

111

NO | MPAC QUESTIONS DIRECTORATE RESPONSES POE

(a} | There are many vacant and banded
houses in Stilfontein & Orkney, owners Building Inspectors are constantly conducting inspections to
are nowhere to be found. What is the identify all abandoned and dilapidated buildings in within
department doing about those houses? KOSH. The identified structures will undergo a demolition

process. In Orkney and Stilfontein, 4 dilapidated houses have
been demalished, 3 in Orkney and 1 in Stilfontein. Ongoing
monitoring will ensure that all dilapidated buildings are
promptly addressed.

(b} | In Jouberton,Kanana,Khuma and North West Department of Human Settlements appointed a
Tigane,there are lot of unfinished RDP Developer by the name of Gcinisipho trading to attend to 185
houses,Any way forward in completing Houses that are incomplete and some new. To date, the
those houses? Developer is on site to attend to incomplete houses as

appointed by the developer.

(c) | What is the status of infrastructure in Municipal Infrastructure: The 2022-2027 Integrated Development

Polomitfontein

Plan (IDP)for the City of Matlosana emphasizes the need for
substantial improvements in terms of the infrastructure within the
area.,including electrical services, water and sanitation and
provision different types of housing development. The plan
identifies these areas as critical for enhancing the quality of life for
potential beneficiaries of the area, however, the proposed
township site will need bulk pipelines, water and sewer reticulation
infrastructure. IN terms of planning, the Municipality has received
number of objections from the Municipal Planning Tribunal (MPT) to




can approve for the township establishment processes to unfold,
the process in underway. With regards to BULK and Internal
engineering services, the proposed township site will need bulk
pipelines and water and sewer reticulation infrastructure including
internal reficulation.

(d) | How far is the department on removing Due to lack of suitable relocation sites, we are unable to
the community of Ext.19? How far is the relocate the community of Ext.19. Lack of funding to peg
progress the area is another factor.

(e} | Can the department submit the audit No Audit conducted in Khuma as yet. Our Audit started in
report on all Khuma Extensions? Alabama aofter the approval of two service providers around

September 2024. The Audit will go to other areas such as Kanana
Ext.14, Tigane Ext.6 followed by Khuma Ext.11.Then the audit will be
spread o other areas.

(f) What is the status on PC Pelser and
Cargo? QUESTION BE REFERRED TO LED

(g) | What is the number of title deeds issued Total number issued : 1266
for the financial year under review? Remaining title deeds ;7574

(h) | Has the target for the period under No target was set but we have not performed to our satisfaction.

review been reached?If not what are
the reasons for not achieving the
targets? If the target has been reached
what is the backlog that still requires
elimination?

We could not achieve our targets in that beneficiaries do not
come forward to collect their title deeds. Lists are provided to Ward
Councillors to inform title holder about their fitle deeds but still
beneficiaries are not coming forward.

"3
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(1)

What is your plan as a department on a
backlog of issuing of title deeds?
(Elaborate plan)

Our plan is to ensure that the Title deed distribution
programme becomes part of the SDBIP in the next financial
year to enhance performance. Secondly that titie deeds be
delivered to beneficiaries at their homes.

()

Provide the progress on demolishing
buildings and vacant houses

11 Dilapidated buildings have been demolished to date
following court orders. The demolition project is currently on
going and awaiting further court orders.

See Annexure “A”

(k)

How far is the land policy review? Does
the review of policy address any short
comings

The policy will be reviewed with all the Financial/Budget
Related policies by end of 2024/2025 Financial year.

(1)

Why are the buildings that were given to
Municipality the Stakeholder AngloGold
left in a bad state? What is the
Department doing about those
buildings?

This question asked previously in 2022/2023, the status quo
remains the same.Smatie Box is still land locked, there is no
formal access to the property from N12 as per the report.
Itireleng Centre currently leased by Mbuso Management
Solutions (Pty) Ltd. To take over ltireleng Centfre the
Municipality must budget approximately 60 Million in 2020
for refurbishment and upgrades of engineering services.As
per page 88 of ltireleng Commissioned Report. Khutsong
Village the structures were illegally demolished by the
community and reclaimed building materials before report
could be concluded by the HDA.

The Department has no choice but to advise the Council to
abandon or refuse the donation. The land remaining at
Khutsong village may be accepted and repurposed for
residential development in future.

Study Reports can
be submitted on
request.




(m)

What is the status quo on the catalytic
project in place under the year review?

The project remained incomplete. The N12 West Catalytic
Project infended to address the housing needs of
Matlosana Estates community, known as “Jacaranda” in
the City of Matlosana, the project stalled due to contractual
issues and funding thereof. The 2024/2025 Integrated
Development Plan (IDP) for the City of Matlosana lists the
N12 West Development as “Unfunded Priority”. Indicating
that while the project remains a strategic objective, it
currently lacks the necessary funding for completion from
both the Department of Human Settlements and City of
Matlosana.

In summary, as of February 2025, the Matlosana N12 West
Catalytic Project has experienced significant delays and
financial challenges. Despite initial investments and efforts,
the project remains incomplete, with funding constraints
and management issues impeding its progress. A progress
report “Status Quo” with regards to all a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>